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More about me

* Mostly Indian, part Thai, born in Hawaii
« Designing video games for more than a decade
e Currently work on “MARVEL Strike Force”
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Leaders that have inspired me
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Rewarding Players

W Infiltrate the Scar No
Locate Scoelos

LeAnersoaRs | MILESTONE ] RANKING

YL/ 5d Z0h
giints: 53820 j ‘ (| 5%

L : &0 £ f ';g\‘a
gmpleted:  28/30 X150 | x4000 xSUOK x50
| SCORING Folie

53,8201/ 70,000 x2i | xe x!w! Y7501

\VAVAY,

LEGENDARY : -

HERD, GLOBAL, BIO, PROTECTOR, WA!
| - AVENGER, GAMMA, HEARTS, WAR
READY

LIPS
N %

Tier IZE " “Tier reached]

EIND,

March 20-24, 2023 | San Francisco, CA #GDC23

GOC



o)
N
&
o
#

March 20-24, 2023 | San Francisco, CA

Player Reactions



Playtesting your Game Economy

W Infiltrate the Scar Nest and

Locate Scelos
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Playtesting your Game Economy

1. WHY
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Players have emotions

Moftivations > Demographics 5 Start early & fail fast
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Players have
emoltions
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Al Agent Sim

« Al Agents trained to play the game at scale
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Learnings

Successes | Opportunities -

» High fidelity Econ sim. Greatto « Players have emotions. Al Agents 7

validate the economy. . aren’t areplacement for real
players. Don't reduce
playtesting.

« Great to test tech at scale.

: ing player skill levels fo |
ﬁéeinv%rglgqgoggﬁ/erm Pl 1+ Playerssleep. Balance your

! economy for 10 to 12 hours of
sleep.
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Motivations >
Demographics
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L W she/her
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| am not into Sports or Racing games

« Marketing keeps trying to sell me sports & racing games
« | fall under a certain demographic
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| am info Romance & RPGs

 Facebook’'s Al shows me appropriate ads
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Learnings

Successes

« Behavioral & Motivational
Segmentation to build Player
Personas

« Typing surveys to recruit players
based on their motivations

« Recruiting play-testers based on
the games they play
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Opportunities -

Can use more diversity in our
play-testers: Women, LGBTQ+,
People of Color

We can set representation &
hiring goals for diversity

We can use diverse channels to =< 8
recruit players. Example: e
Discord, etc
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Start Early &
Fail Fast
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User Research + Game Economy
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Live Economy Philosophy

|
1. Playtest |
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Treat every update like o ﬁf Be humble & open to % Don't take away rewards
playtest . feedback . from players
i 1
| ‘ |
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Players Journey
Framework
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MARVEL Sitrike Force

« Team Based RPG
« Game about collecting heroes from the MARVEL Universe
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Economy Designh Fundamentals

« Building relationships between rewards
Intrinsic Extrinsic
Challenge Rewards
Arenad Gola
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STEP 1: Pace Milestones

* Players don't see your math behind the XP Curve
* They feel how it paces out milestone beats that are
meaningful to them

A
EXAMPLE
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STEP 2: Set.Design Goals

« Set measurable design goals at each milestone
. Se__’r ’rarg_e’rs, playtest & i’re_ra’re

Engagement

Type Weekly Goals

As a player | spend X mins in Game Mode

EXAMPLE

DATA

As a player | make X attacks this week

As a player | win X attacks this week

Ranking The highest arena rank bucket | reached was X

Ranking

Ranking

Ranking

Ranking
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STEP 3: Correlate to Retention

. Mas’rering Retention is important

EXAMPLE
DATA

>
-

Large positive ' Medium positive
correlation correlation
: : — e
Engagement

Weak ‘ : : Small negative
correlation . o . correlation
: i ' ' B
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STEP 4: Use Qual Insights

« How rewarding do you find Y game mode<¢ Why?e

A

Score EXAMPLE
DATA

Playtest 20 Playtest 21

Playtest 19
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STEP 5: Triangulate Insighfs
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Players Journey Framework
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If you remember nothing else...

|
1. Playtest |
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Treat every update like o ﬁf Be humble & open to % Don't take away rewards
playtest . feedback . from players
i 1
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4" Play your game!
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