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Overview

. Introductions & game overview

. Values & first principles

. Consultation

. Tools for plotting simultaneous stories
. Finding the Narrative interest

. Bringing structure to life

Lessons
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! [
We're going on a bear hunt. ( . ._ e

We're going to catch a big one. ik oy o e Y

What a beautiful day!

We're not scared.

Oh-oh! Grass!
Long, wavy grass.
We can’t go over it.

We can’t go under it.

We've got to go through it!

/
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http://www.youtube.com/watch?v=Xt2Rj1FeZgs

March 20-24, 2023 | San Francisco, CA #GDC23 GDC



Our Team

developed by

Tfer Newsome Jason Bakker Mickie Rubock
Kyra Bellamy Maize Wallin Allison Walker
Olivia Haines Marigold Bartlett Victor Mahnic

Crys Kirk Georgia Symons Su-Yiin Lai
Alex Griffin Russell Dilley Joe Toole
Alan P. Robinson Kalonica Quigley Thomas Ingram
Rory Sampson Aspen Forster Lychee_Sodapop
Charlie Renwick Elise Marchouba Jack Kirby Crosby
Cameron Hopkinson Susan Dang David Thor Fjalarsson
Joshua Laurence Josh Tatangelo Alexander Perrin

Matthew Dobrich Cherie Davidson Cécile Richard

March 20-24, 2023 | San Francisco, CA  #GDC23




Our Team

Core collaborators

Jason Bakker Susan Dang
Audio Writing & Programming Art & Animation

Georgia Symons Aspen Forster Russell Dilley Goldie Bartlett Kalonica Quigley
Writing Technical Art Programming Art Animation

March 20-24, 2023 | San Francisco, CA #GDC23




We come from outside of games

Our team is made up of:

. hon-binary people
. Mmusicians

. theatre-makers Ga mes are

. people of colour

. comics artists not made m,
. women

. new parents MI or fO_r
. Vtubers S

. Writers us.

. heurodiverse people
. people from working-class

backgrounds
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Us

Jason Bakker
Writing & Programming

Georgia Symons
Writing
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Us

10+ years game dev experience

Once played Portal
2 on her MacBook
with her trackpad.
10+ years theatre
experience
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Concept - Values & Feelings

. Inspired by personal relationships with older people

. Nuanced representations of older people with full lives in the
present

PPPET P
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Concept - Values & Feelings

. NPCs aren't just participants in PC’s story - they are active
agents in their own lives

. Less player agency allowed for more NPC agency

YOU
OLD
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Concept - Values & Feelings

. Rhythms of daily life

. Exploring how stories take place in real life

. Reflecting the messiness of reality
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Consultation

. Stories of aging, of immigrant and Indigenous experiences,
queer experiences.

. Set in a different time, and on country we have only spent
limited time on.

. Consultation from the start - not in the last 10% of the
journey.

. Honouring relationships.

. Different consultants at different stages of the journey.
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Consultation

Bunurong Land Council

. Engaged from the start

. Creating not correcting

. Involvement from concept to
execution

. Listening before agenda




Consultation

. Other consultants:
- Dementia Australia
- Family members who worked in the healthcare system
- Team members with lived experience
- Our wonderful actors!
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Simultaneous Stories

Inspired by interactive/immersive theatre

. Audience curate their own story
. Overlaps; fully realised world

March 20-24, 2023 | San Francisco, CA #GDC23



Simultaneous Stories

How do we guarantee a satisfying narrative journey, if we
can’t guarantee the narrative?

. Is satisfaction the goal?
. Does a narrative take only one shape?

March 20-24, 2023 | San Francisco, CA #GDC23



Simultaneous Stories

How do we guarantee a satisfying narrative journey, if we
can’t guarantee the narrative?

. Is satisfaction the goal?
. Does a narrative take only one shape?

"there were some small moments where I was unsure of what to do...
While this did leave me wandering the halls aimlessly for a brief time, it
ultimately felt like this added to the overall feeling that you really are
Casey,; wanting to help, but unsure how.” - Emily Spindler, Games Hub
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Simultaneous Stories

the woods

Radial scheme
with missing spoke

_ Core segregates

BRI public-private

Box subtracted
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Simultaneous Stories

freytag’s pyramid

climax

falling action

rising action

resolution

— inciting incident
exposition
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Simultaneous Stories
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Simultaneous Stories
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Simultaneous Stories
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Simultaneous Stories

the woods

Radial scheme
with missing spoke

_ Core segregates

BRI public-private

Box subtracted
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Simultaneous Stories

freytag’s pyramid

climax

falling action

rising action

resolution

— inciting incident
exposition
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Simultaneous Stories
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Simultaneous Stories




Simultaneous Stories

heinrich_morning_room_incidentals&options |

10:54 11:06

The Inspection
Heinrich, Casey |

Neil, Ida
The Inspection

Neil, Ida

Casey sits with Heinrich, keeping him company. He's quite a quiet man, but Casey can find out a
little about him by sticking around and being patient.

Neil "reassures" Ida
about the inspection

e e e e om—

i Neil "reassures" Ida
about the inspection

10:30

10:54

Incidental

Ted, who else?

Ted reads the newspaper silengtly to himself. lf_ any patients come by, he can read it aloud to
them. If Casey comes by and no one else is there, the next scene can be triggered.

10:18
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Plotting

. Constant evolution throughout development

. Built up relationships after initial storylines were defined.

March 20-24, 2023 | San Francisco, CA #GDC23



Plotting - Relationship Matrix

Casey

Ruth (Casey's Mother)

Ida Vaughan (Room #21.

Neil Avery (Room #213)

Casey

Is a kid, unsure of herself.

Loves her daughter.

Possible friend.

Neil is very friendly and open with Casey,
constantly trying to talk to her, to tell her
stories, or to give her advice.

Doesn't see what Casey is doing as helpful

Margot Bouchard (Roon to her - is dismissive of Casey.

Tomi Hummel (Room #2 15)

March 20-24, 2023 | San Francisco, CA

Ruth (Casey's Mother)

Feels her mother is controlling her life.

Holds herself to a high standard, and feels
she is coming up short.

Respects Ruth's kindness and hard work.

Has noticed other people having respect
towards Ruth, and emulates it, even
though he hasn't really internalized the
reason for the respect.

Feels all hospital staff are blocking her
choice to spend her last days at home.

Sees Ruth is doing what she can, but

#GDC23

Ida Vaughan (Room #212)

Becomes friends with through spending
time in conversation.

Is a good patient, friendly and calm, which
is good for the other patients.

Knows that she is a friendly and good
person, and is old enough to just accept
that.

Ida's friendly, and Neil knows he's friendly,
so they must be friends.

Thinks Ida is nice, but isn't interested in
friendship.

Neil Avery (Room #213)

Is overly friendly, talks too much, but
ultimately harmless.

Is overly friendly, talks too much, but
ultimately harmless.

Neil's room is right next to Ida's, between
Ida's room and Hugo's, so he interrupts her
all the time.

Neil is a well-known and respected author,
entrepreneur, and businessman. You'd be
lucky to have met him. He's so nice and
friendly, for being so famous.

She doesn't care for Neil, and doesn't
interact with him.

Margot Bouchard (Room #206)

Is dismissive of and can be abrasive to
Casey.

Is respectful of, as she knows about her
past work as a doctor.

Understands that Margot is going through
hardship and doesn't want contact, and
respects that.

Neil doesn't like Margot and is scared of
her, because she bluntly shuts him down
when he tries to talk to her. He speaks

~about her badly behind her back.

Feels very conflicted - on the one hand,
she doesn't want to continue living because

~of her body failing her - on the other, has

had a great, fulfilling life before now, and
doesn't want it to end.

Respects Margot as a strong woman who




Plotting - Relationship Matrix

Ida Vaughan (Room #212) Neil Avery (Room #213)

Neil's room is right next to Ida's, between
Ida's room and Hugo's, so he interrupts her

Ida Vaughan (Room #21. all the time.

lda's friendly, and Neil knows he's friendly,
Neil Avery (Room #213) so they must be friends.
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Plotting - Relationship Matrix

Ida Vaughan (Room #212) Neil Avery (Room #213)

Knows that she is a friendly and good
person, and is old enough to just accept
Ida Vaughan (Room #21. that.

Neil is a well-known and respected author,
entrepreneur, and businessman. You'd be
lucky to have met him. He's so nice and

Neil Avery (Room #213) friendly, for being so famous.
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Our plots are boring
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Our plots are boring

Ida and the Birthday Crest

Ida has been knitting Hugo a scarf for his birthday on Sunday
- a surprise gift. Knitted into the pattern of the scarf is Hugo's
family crest, which Ida sometimes sneaks into Hugo's room to
get a better look at. When Hugo dies, Ida decides she must
finish off the scarf in time for his birthday on the third day of
the game. On Day 2, Casey can figure this out, and get the
crest from Hugo’s room, and give it to Ida.
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Our plots are/';toring
iy

v

Ida and the Birthday Cr

Ida has been knitting F
- a surprise gift. Knitte
family crest, which Id
get a better look at. '
finish off the scarf in
the game. On Day 7
crest from Hugo’s r

dirthday on Sunday
f the scarf is Hugo's
; into Hugo's room to
3 decides she must
/4 Y on the third day of
“# his out, and get the
- [da.
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Dramatic Narrative Structure

Before Day 1 Morning Day 1 Lunch Day 1 Afternoon
lda's
Story
Overnight 1 Day 2 Morning Day 2 Lunch Day 2 Afternoon
Ida's
Story
Overnight 2 Day 3 Morning Day 3 Lunch Day 3 Afternoon
Ida's
Story
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Dramatic Narrative Struct
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- Esther has 2 difficult night’s sleep, due to the pain. - Neilinterviews Esther for his book, and Esther lets loose about all the -
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Dramatic Narrative Structure

. Afforded group discussion per character
. Helped identify ‘quiet sections’ for characters

. Ensured important characteristics have scenes/moments
that highlight them

. Team process helped identify where consultation was
needed
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Before

Day 1 Morning

Day 1 Lunch

Day 1 Afternoon

. Ted has been working as the shuttle operator since the ship started
up.
He's been home-schooled, both to help pass down his Indigenous

Ted's Story | - _
heritage, but also to keep him from being taken by Native Welfare.

——— e S

Ted takes Ruth and Casey up on the shuttle, then goes to read to

Helnrich.

- He disappears below decks for a while, then comes up to hang out at
the bar near the cafeterla for a while, before going back down.

Casey can come and find Ted at the bar, and ask him about the ship,

He doesn't Invite Casey down yet, but he suggests that there’s a oty

more to the ship than up here.

Ted & . Ted and Casey haven't met before = Ted's family is further out, near
Cas ey a different town,
X L Ko 61\-\1&‘1 my.i
Ted's '9""‘% “g“ﬁ{‘“’«\ e
Attitude ~&,0 N pbl aw\w

Sy bt
“Somaone Wy 1O be

hea w10 [ b for somaent
-('WMMS Mﬁlhw\.bs q.,qm.l- -,

Overnight 1

\Aw - "\'q M‘\\“s kA*\ 53. e avdubﬂ’
slooux W
-Yow do \Bat\urows deed w daasda,

’(\mv-x. - OUAIAL

Day 2 Morning

- He comes back Just before lunch ends, to grab a sandwich from
Devin, before heading back downstairs,

Casey can briefly run into Ted while he grabs lunch, and watch as he
disappears amongst the Junk at the back of the cafeteria, and write in
her notebook about it.

CCWO taleg Ted why hed> cowratedh he S has
"WM"B Ortve  worh. Wha w5 EChs(h bught -

Day 2 Lunch

- Ted does the midday shuttle run around 1:30pm, taking Joe down.

ed should be involved in something with onother charagter in [

Day 2 Afternoon

| O el
=To\ly o PrenS aboux l\x:gf" deoi~ and Teadirone Lonsels

Ted's Story

- Nobody wants to hear the news, so Ted reads the newspaper by

/ himself.

- If Casey finds Ted, he will take her down to the lower decks.

Overnight 2

Ted & - They explore various abandoned rooms, and make up ghost stories
Casey together — they can do this any time they are down there together.
{ \A Kx i
,d‘)g A Vo wham oo™
“Noi Vike dase feofe o J
Attitude

S oA SEcton’

_ Rotr whas e \de Vo dliad o b
oloour \’N30

(RAOK, oy~
Day 3 Morning

- Ted grabs lunch and disappears somewhere on the ship, then does
the midday shuttle run.

Ted isn’t available to speak to during this time.

i s M
B A W e e s IS SE REEE

on N-'J":] M%}N“

Day 3 Lunch

If Casey goes downstairs again, she discovers Ted working on his
comic books.

Casey and Ted talk about the comic book character.

Ted and Casey chat about various things, including parents, at the
end of the day at the shuttle, waiting for Ruth to arrive.

-\« <2 abour ntefests
Vet 8\42? (oyo e corucboole W ,1.(;\,{ .\6(:..:0\&\]

Day 3 Afternoon

i B M»jofr st o om}:ﬁ*:;—‘“‘:) o Commemotere o

- Ted reads the’paper to Heinrich, then disappears downstairs (or
sticks around a bit, if he hasn’t shown Casey how to access
downstairs yet).

- Around 11am, he heads down to do a special shuttle for the V.LP.

- He comes to the nurse’s station just before 12 — there was no visitor.

- Ted grabs lunch and disappears somewhere on the ship, then does
the midday shuttle run.

BeZ

i

O If Casey goes downstairs again, she finds Ted, who takes her to the
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o AR RA€ HOGO
- Day 1 Morning Day 1 Lunch il
“d’"‘::::::'"r::;"“wm::‘b‘d _ After Lily finds Tomi in the stairwell, she'll take her to lunch. b
i 5* ndiShéi»i\iahd:am'dow';g’t’oth'e‘»s:alr::ll and lies down - Tomisits quietly, and eats after a while. Lily talks with her to keep 2 ﬁeln
; R & : her company. X

g b lodkirgoutthe big cafeteria windows.

3 lfcaswcomes across Tomi, she doesn’t know what to expect.
They have some strange interactions, until Casey asks someone else v . s :
ey let Casey know about Tomi's condition. - Casey can sit with Lily and Tomi, and ask Lily about Tomi.

- IfCasey finds Tomi in the stairwell, she can go to get help.

NOTIES SEMETH NG (5 DIFTERENT
~(onftosed

Day 2 Morning Day 2 Lunch

Tomi awoke early and came to Heinrich’s room.
She will spend the morning in Heinrich’s room, with Heinrich

speaking to her. >
|da comes to collect her for lunch. — worha P hee ‘\C*;)Ee 4

- Tomi eats with Ida — Ida chats with her like she used to, but not
about Hugo.

(paANEE
REAIoN — STEENED .

WARM FRIENDSTI P
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Now we have to write the
damned thing...




Now we have to write the
damned thing...

. This was our homework

. We constantly had to iterate and compromise on what we
thought the scenes would be

. Making sure that Casey was always actively involved,
despite not being caught up in (many) fixed plots of her
own

. Always referring back to narrative structure diagrams
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How we did the dialogue

How did we keep character voice so consistent with two
writers?

. Major/minor stake in characters
. Thinking of people we knew
. TWO writers, one editor
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Revision after VO recording

. Modifying when and why a scene can play
. Splitting scenes into smaller scenes
. Line-by-line changes - cutting, moving

. Creating alternative pathways into scenes
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How did the experiment go?

. 'Clear-eyed... about the complexities and the hardships of
being alive”

. "Unlike any game before it, Wayward Strand finds a unique
way to tap into the human condition”,

. "You will come away from Wayward Strand a better person”,

* Steven Nguyen Scaife, Uppercut Crit, “Review: Wayward Strand is a New Classic of Video Game Storytelling”
T Matt Gardner, Forbes, “Wayward Strand’ Review: A Slow-Burning, Emotional Work Of Art”
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https://www.forbes.com/sites/mattgardner1/

Takeaways

. Less player agency can allow for more dynamic, vibrant and alive
NPCs, and a fundamentally different player experience.

. You can experiment without being a master already
. Value-driven dev leads to team motivation and cohesion

. Simultaneous Stories: more than the sum of their parts
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Takeaways

. Less player agency can allow for more dynamic, vibrant and alive
NPCs, and a fundamentally different player experience.

. You can experiment without being a master already

. Value-driven dev leads to team motivation and cohesion

. Simultaneous Stories: more than the sum of their parts

. Ponytail is a real narrative structure that everyone knows about
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