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Outsourcing Pipelines

ENV_Tr ipodJack | MissleCratelBw Tripodlack|17/11/0611412 Tris|Nex| \A62\Source\Art\ENV. VG2\Gemesstar \Medical Cart\ | Garestar [Alex_ain|4 mendays
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ENV_Tripodlack_D
2048x2048[DXT1]
LOD Bias: 0[2048+204€]

ENV_Tripoddack_N
2048%2048[DXT1]
LOD Bias: 0[2048x%2048]

ENV_TripodJack_S
2048x2048[DXT1]
LOD Bizs:0[2048x2048]

ENY_Tripodlack_0
2048x2048[DXT1]
LOD Bias:0[2046x2048]
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Outsourcing Pipelines
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Good Internal Process

vendor into team
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Good Internal Process

Stimulus
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Typical Outsourcing Issues
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0ot Problems
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Vendors

andors
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Dell

— Integrated into team workflow
— Foolproof
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Internal Process
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Internal Process
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Internal Process

MIDWAY



Internal Process
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 Bad scope is undefined
— Estimates
— Asset types
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Scope

» Defined scope gets you solid bid
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Scope

st us extra money & time

as a 4- task

1 prop

$400 $1,200 $1,600
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Pre-Production

1 provides efficiency

dduction cause mistakes
— Not enough time
— Start heavy load immediately
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Pre-Production
B
. ~ +Imo ready to start work

|| 4weels | 3weeks | 3weeks | Gweeks
Schedule | Logistics & Training

,'
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Pre-Production

r Month 1 Month 2 Month 3
‘

I
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equirement

STAGEEIPROP

3-4days

No complete HP, normal maps
created by a combination of the
MAX render normal setup and

Pho op plugin

Gl ade with LP model

3-4days

No complete HP, normal maps

created by a combination of the
MAX render normal setup and

Photoshop plugin

GI/AO made with LP model

- MIDWAY






Reguirements

How To Build
‘u Low Poly Model

k|

= High Poly Model
* Process UVs

Collision

Smoothing Groups

Tiling Textures
MIDWAY



Reguirements

¥ .
* Technical Spec

Asset Name Proxy HP Quality Level Estimate #LODs # Textures
ENV RadioTower Env_Proxy Exterior Props Master.max 1000-2000 2 sets 1024x1024

ENV RoadArch Small ENV Proxy RoadArch master.max 1000-2000 1 set 1024x1024 for both
ENV_ RoadArch_Large 1000-2000
1000-2000
500-1000
500-1000
250-750
250-750

w3 R

2 sets 1024x1024
1 set 1024x1024 for all

ENV_PowerTower Env_Proxy Exterior Props Master.max
ENV PileOfTires1 Env Proxy Exterior Props Master.max
ENV PileOfTires2

ENV _SecurityFence 3m ENV _Proxy Fences.max

ENV SecurityFence 6m

1 set 1024x1024 for all

B3 B3 L (L (R RS
LR LR R O R R R N
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equirements

2NLS are common
asy to make

1se rework
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Requirements

— Incorrect tiling at seams
— Wrong materials
— Smoothing groups
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Feedback

educes iteration

e Bad feedback causes extra work
— Vague
— Open-ended
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Feedback
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. Feedback
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E @ magill, Jim
]

L

Last Modified By Fang, Aaron At 1

MIDWAY

Feedback

1 VEH_Truck

12/21/2006 10:58:35 AM

Please clean up the directory structure and remove all of these extra files. Make it lock
like your standard dir structure.

+

+

+

ase
maodels
psd

+

textures
EMNV_Truck.max #1/1 <binary+=

FEFEEFEDIDDD

EXTERIOR_MAT copy.jpg #1/1 <binary+H=
EXTERIOR_MAT.psd #1/1 <binary+=
INTERIOR_MAT copy.jpg #1/1 <binary+=
INTERIOR_MAT.psd #1/1 <binary+l=

MLl T ol AR T L | b il
L = T

o O Y O

o,
A L L 1= L=adaa-in o

VEH_Van2_
Vending_Machines
VendingMachine_Soda
Vice

ol

£}
£
E:]

Texfures

[ ENV_Vice_D.psd #1/1 <hinary+>
B ENV_Vice_N.psd #1/1 <binary+=>
[ EMV_Vice_0O.psd #1/1 <binary+l=
[ ENV_Vice_S.psd #1/1 <hinary+>
Env_Proxy_Vice.max #2/2 <binary+=
Env_Vice.max #1/1 <binary+=
Env_Wice_HP.max #1/1 <binary+|=




Feedback

e Too much text

I cannot access the If vou could upload wour files to the midway saestin server from now on that
would be great.

I'll =awve my final critique till I =ee the model but I'll give a minor critigue based on the image you provided us. Right
| off the bat I see that she isn't in the correct pose. All reference provided and examples have the base pose with arms

down and legs open.

aibi "Too snug"
Edge loops around the clavicle/colar area aren't evenly spaced and it seems vou have some unecggszary quad
zolution going right in the midi olar area at the pitt of the neck. Hawing a double =ide arial for the
bracelet iz perfectly acceptable and its Io great =o far. The clothes appear to be znugg on her body over all
and does not give the illusion of "drapping f of her frame. I'll be able to show fixes for this once I get my hands on

the mesh.
f ‘_____..-"Pﬂlnty"
zhould be fleshed out. Give the

I can not stress enough how important it is to directly model off the concepts provided. Everything our concept artist
has drawn has been drawn directly over the base mesh and the bag drawn to scale. FLEASE MOQDEL DIRECTLY FROM
THE COMNCEFT. For the =illouhette atleast it breaks down as basicly tracing from the concept.

Il will critique further once I have hands on time with the mesh =o please post at the link provided.

Thanks guys!
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Feedback

e Unclear
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Feedback

e Visual and frequent!

El @ Magill, Jim Start Work 12/7/2006 4:50:04 PM

WIP (Need Feedback) 12/11/2006 4:15:45 AM

12/11/2006

jum first bef ng on the

1/11/2007
& @ Magill, Jim Feedback Given

E]
n.but the m : Why not cut the in here at the natural seam?
rt m

WIP (Need Feedback])

= @ Magill, Jim Feedback Given 12/11/2006 2:25:18 PM

m

find the size of Tentm : these _ :

" cannot share. v < e cl to tent medium first be <ing on the large tent. All
rding to tentlrg? a the large ten

Last Modifi




Staffing

an provides bandwidth

0 plan causes mistakes
— Delays
— Miscommunication
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Staffing

25 packets a week

e 10 man weeks of prep
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Staffing

ack Is full-time job
~30 assets at once

2 full-time artists
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n Summary

can make or break you

_ Staffing

MIDWAY
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