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Creating an environment to support team game projects as 
Masters theses
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●Negotiating with IT and other university departments 
to ensure adequate technological and other practical 
support

●Cloud /shared storage for students and faculty

●Access to equipment

●Project management needs

●Usability testing environments and populations
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Ensuring that the Office of Sponsored Research and 
Human Subjects boards at the university support 
your efforts.
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Ensuring that the Office of Sponsored Research and 
Human Subjects boards at the university support 
your efforts.

●Obtaining grants for projects
●Managing incoming grant/ other monies obtained from clients

●Managing distribution of money to involved students/faculty
●Managing legal documents relating to intellectual property, future 
copyright issues and distribution of revenue
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ebertozz/gamedev2/grouppos.html)
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● Building and managing teams : artists, programmers, interface 
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● What to do when team falls apart.
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Documents to protect everyone
●Non-disclosure agreements for everyone working on team
●Memorandum of understanding outlining expected outcome, 
revenue sharing, copyrights, IP, patents, etc.

●Contract with client (scope of work, budget)
●Revenue sharing agreement with university
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Recap of what happened with:
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Recap of what happened with:

●Malaria
●Social Security

●Softball/ Frogs
●Emergency Birth
● Flu
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Questions?
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