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Candy Crush Saga in Figures

Currently:

* 40+ Million Facebook fans

. :
Played 600 M times a day #1 Candyc"lsh Saga |
on just mobile devices

i Download App




Disruptive innovation
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Description

Welcome to the Candy Shop! Which one is your favourite? Crush candy to create
special sweets such as striped candy, wrapped candy and rainbow candy. Combine
these specials to create spectacular effects such as Super Stripe and Mega-Candy.
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150+ casual games
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Partners lose traffic to Facebook

Facebook unique visitors

2004

2005

2006

2007

2008

2009

500m

2010

Yahoo Games US unique visitors

20.000
15.000
10.000

5.000

AMJI J A SONUDJFMA

Total Unigue Visitors (000) to Yahoo! Games
decreased 45.1 % since Apr 2009
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Bubble Saga




Bubble Saga was a hit...

n.7 on Facebook after 4 months
Daily Uniques
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(Daily Active Users)

Growth on FB
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Windows PC Shipment Growth Rates (y/y) PC (+tablet) Shipments
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WY Portable future

Tablets
We are here

Smartphone

PC




Mobile is the fastest
scaling games platform
of all time

Android and iOS
combine for more than 1
billion devices

500

Platform Adoption Ramps (Linear scale)
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Candy Crush
Game board

Making of
Candy Crush
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You can also combine the special

sweets for additional effects by
switching them with each other. Try
these combinations for a taste you
will not forget










Bllfpop sy

Candy Crush Saga:
Lollipop Forest




Jarget: 310000

Objective: clear jellies
and achieve score within







& arget: 310000

Move to single

layer of jell
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| WHOEVER DESIGNED CANDY CRUSH |
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Play everywhere

Game State
- Progress




Reprogram in C++




Smartphone Displays

Resolutions, Pixel Densities

Challenges

Android next-gen flagship (late 2011)
43":342ppi

4.5":326ppi o
4.65": 316ppi o

Different resolution

iPhone 4(S) “retina”
3.5" 330ppi

Network traffic

Windows Phone 7
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Different user behavior

Android mid level
iPhone 1, 3G(S) 190

Android entry

Discovery
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Seamless cross-platform play:
Same Game
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Present day

May:
50,0 - 190m+
- Monthly Unique Players
70.0 -
60.0 =
500 Tyanid
40.0 -
20.0 = w
10.0 - Bubble Witch

Aug Nov Feb May Aug Nov Feb
2011 2012 2013



\@ Launch on mobile has improved the
| network performance
Better player experience

 Play with all your friends

« Continue playing wherever
CCS Facebook

DAUs since CCS you are

mobile launch

Improved network performance
+ Virality

+ Retention

+ Monetization
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Key factors for CCS

Proven mechanic & Candy theme

Accessibility
— Cross platform
— Free to Play

— Family friendly

— Easy to understand E:j Internet
Social

— Playing with friends = fun++
Longevity

— Game as a service




Hot Searches
Top Charts New!

Explore

Search terms

I candy crush

+ Add term

Limit to
Web Search
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Hot Searches
Top Charts New!

Explore
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. The blinking hints are purely
random

3. The candies are added to the
board randomly




What went wrong?

Continued from the
original game

- Technical debt

Mobile and FB two teams
— Two code bases
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MARKETING & BRANDING
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Categories  Top Charts

Word of mouth

1. Candy 2. Fast & 3. Vine 4. Guncral
Crush Saga ® Furious 6: Th...  Social Netwo... Games
Games Games FREE FREE

. FREE FREE
Facebook traffic Feature by Apple
Top Grossing See All >
| P ' Cross promotion
PANDORA

1. Candy 2. Clash of 3. Pandora 4. Megapc
Crush Saga ® Clans Radio Games
Games Games Music FREE
FREE FREE FREE

+* &% Q @

Featured Top Charts Genius Search Updates



Downloads/Revenue Generated
By Applications With Top Ranks

Apple App Store for iPhone U.S,,
Top Overall, May 2013, Daily Average

mRank10 mRank?25 mRank50

75,000 -

50,000 -

distimo.com/blog

DISTIMO

25,000 -

Downloads (Revenues In USD for Grossing Ranking)

Free Ranking Paid Ranking Grossing Ranking



Other

Newsfeed

Word of Mouth
Don’t Remember
Advertisement

Friend Invite

(AppData 2012)

PC: Facebook App discovery mainly viral

4%

T 6%

D 10%

D 18%

D 19%
I 43%



Mobile: App discovery driven by App Stores

i0S H Andriod

Email

Other
Advertisement
Sync Software
Friends or family

3rd party site

35%
34%

App Store

Nielsen Q3 2011



Over 50% of smart phone users
are connected to Facebook

1,000 M

500 MILLION 1 BILLION

250 MILLION/
1 MILLION |
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DEC 2004 » OCT 2012

More than 500m of Facebook’s monthly users use mobile



Facebook enables cross-platform

viral user acquisition
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Facebook enables discoverability both on
canvas and mobile
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Collaboration episodes

Pay for instant

You need help from your friends to geta
ticket! Ask as many as you can or buy a ticket
to come aboard!

continuation




\@' Social

Light social layer

Facebook is great tool for
game developers
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George Takei

have a hard candy crush on the person who
made this.

yblom and 744 Top Cor

rg Took me 50 attempts to get
"&!# cake.

1

Jamie Collins i just want to flip that
can d that ped candy and make m
happen so bad ht now....

Like - R y - &3 565

Michael Cook m 2 not as flashy but this was
e still just as go e my birthday ome!
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Instagram feed  Events

 Page
‘Welcome t the official Candy Crush Saga fan page!

About

41 M Fans on the App Page




Making Candy
Crush

King 10 years
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\élg’ Summary

Key success factors for King has been:

Repeatable formula for making of strong IP
Cross-platform architecture
Large growing network of players

Small agile teams
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