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Look at the author's job title. Just 
look at it. That's not a career, that's 
a punishment for being an abusive 
prison guard in a past life. 

Ben Kuchera, Senior Editor (on Penny Arcade Report) 
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desired 

takeaways 

what do you want to get out of this session? 
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“There are no grown-ups. We 
suspect this when we are younger, 
but can confirm it only once we are 
the ones writing books and 
attending parent-teacher 
conferences. Everyone is winging 
it, some just do it more 
confidently.” 
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so you’re a 

manager now 

how did I get here 



FamousAspect.com 

hard skills 
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soft skills 
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from bro(ette) to boss 
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limited role models 
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the basics 

• Approve PTO 

• Sign time cards 

• Annual reviews 

• Approve expenses 

• Hiring and firing 

• Legal issues and company practices 
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growing careers 

father mother brother sister counselor teacher therapist manager 
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management is investing 
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short term goals 



FamousAspect.com 

assessment and feedback 
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long term goals 
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prepare and postmortem 

• Track each employee with a standard worksheet 

• Short and long term goals 

• Major accomplishments 

• Areas for improvement 

• PTO days | last vacation | salary history 

• Prepare an agenda for each session 

• Review each session after it’s over 
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additional 

tools 

how to turbo charge your management 
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team scorecard 
• High level report for your boss 

• Regularly update them on team health 

• Highlight major accomplishments/issues/concerns 

• Filter down to your reports who manage 
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team health survey 
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skip levels 
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game jams 
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Sorkining  

fantasies for how I should have acted 
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gravity 

well 
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You need to stop working 

and go home. 

But if I stop fixing things we 

will miss our milestone. 

Maybe we need to miss our 

milestone this time. 
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get a life 
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What’d you do this 

weekend? I went hiking and 

learned to make pot roast.. 

I was here working on that 

unassigned task even 

though our sprint’s on track. 
I’m confiscating your 

computer. You need to live a 

life outside these walls. 
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the whammy 

jammers 
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What are you so busy 

working on? 

I’m just flib-flarbing the 

whammy jammers. 

You have 6 hours to explain 

to me what it is you do here. 
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How’s that employee who 

you’ve been complaining 

about for months? 

They are still doing sub par 

work and taking extended 

breaks. 
Either you fire them or I will 

fire you. 
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You’re the natural leader of 

this team, so I’m making you 

the Lead. 

But I’m too young / 

inexperienced / unsure of 

myself. 
You’re not getting a raise. 

Just a hat that says Lead. If 

you suck I’ll take it back. 
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s 
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I reviewed your latest task 

submissions. 

… 

Your work does not meet my 

expectations. 
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maturity 
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No one wants to work with 

you because of how you 

react to their ideas. 

But their ideas are stupid 

and mine are right. 

Their ideas aren’t stupid. 

You’re just immature. 
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I’ve been told from multiple 

sources that your code is 

difficult to work with. 

Well I just follow a different 

code philosophy than other 

members of the team. 
Then follow theirs. 
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You spend a lot of time at 

teammate’s desks bad 

mouthing the project. 

… 

If you’re this unhappy with 

the project then you need to 

leave it… 
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jammers 
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I need you to work on the 

whammy jammers.  

But I don’t like the whammy 

jammers.  

We appear to have different 

definitions for what your job 

is. 
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management is 

hard 

if this sounds like a lot of work it’s because it is 
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“…calling yourself a 'professional jew' 
isn't a step up. Ditch that, and knock it 
off. If you're going to use humor, 
make fun of yourself.” 
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continue the conversation 
• Email: ethan@FamousAspect.com 

• Twitter: @FamousAspect 

• Articles, tools and templates: FamousAspect.com 


