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Hi. I'm Bob.
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SQUAD
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Kerbal Space Program
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Select a game to add v| | Go

Currently displaying:
Kerbal Space Program (Remove Start Time End Time Change

All Time || Past Month || Past Week || Past Day
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Before | “learned” rocket science

Attended a social

media conference in
2010 at Coca-Cola HQ

Does anybody here

know the story of
New Coke?
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Your Community Is Your Business

You are now 1n a
relationship!

You need each
other to survive
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“The moment you decide, you divide.”

- Tony Blalr
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g +65,000

+51,000

+25,000
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Relationships
take work

Remember:
You own brand,

they own you
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Games as Services To-Do List

Transparenc
Screen Segmentation Model i 4
e e N R e el B S e What are we
Q working on?
P g Growth KPIs
Content
~ 9O 0800
o e Whyarewe
CONSUMCR \\\\ Connectors 3 Working on ]t?
"\ Honesty
o When will it be
done?

new
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FanWork Eridays: AW \d Squadcast Appears:
. d

Introgy g

Devnote Tuesdays: The Happy New Year Edition

@ DEVNOTE TUESDAYS

Here all of us KSP devs will be posting
news and updates

=

® Myblog © Allof Tumbir

Follow on tumb!

RSS Feed Random

Daniel (danRosas): Had a ni g f s =]
~ Archive B Mobile
Alex (aLeXmOr. ) I
4 o
g0 1 Also had lots of b oresRey ? ©2012-2014  Powered by Tumblr

stobeag

Po,

Sted 6 g,

Marco (Samsonart): Getti
v fulflling the Tech Supr

. poor Kenbur
Twitch Thursdays: PO Mike (Mu): H

Ted (Ted): Had a great holiday, rediscovered the e
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Transparency — Squadcast

EU KSP-TV: Squadcast, hangout style! Question time with the devs!

KSPTV playing Kerbal Space Program

Il o) s—f 02:43 /5423
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N1 Tuhe lets do science scott Q Upload  ~

Content

Keep Them Busy!
Media Group

Streamers,
YouTubers

Capture video
In pre-launch

i i reer Mode: Kerbal Space Program - Let's Do More
Kerbal Space Program - 0.22! Lets Do Science! Lots Of Science ReA Rl <cichcc - 2nd Hission, 6000 Scionce :
S Manl 709 video ey . u p a te u ] S
cott Manley ideos 122,470 " s

D8 Subscribe [EEAGEEE — e a5 -
e - 2500 2 == Kerbal Space Program - How To Land

i§ Like O About = I

Published on Oct 17, 2013
This is a recreation of my first ‘science’ mission, taking me to
Minmus, and past the mun for over 350 science on my first
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Content — Empower Your Community

Nearly 1,300 logos submitted

7 N

ROCKOMAX

CONGLOMERATE
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Content — Owning your mistakes

e Walk back your message

e Refocus efforts
and specify them

Be Clear
Move on
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- Honesty — Draw the Line

\ —~ __— WeDon't Share Dates
 — o We're never right

7= Missed dates = angry players and
2 L™ \
/ | Stressed devs

e Now we just keep our mouths
shut until we know 1t's ready
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Honesty — Hiring Players

g

Gameplay Trailers made by a
community member for us

A
Win-win because it shows we

actually care to watch this
stuff

Less expensive than hiring
trailer house



Honesty — lterate When You Can

Major investment in modders

Spaceport platform needs serious
Improvements

Plan for future and let them know it
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To accomplish these three
things, plan ahead!

Repair Kits are good too
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Why are you so involved with the KSP
community?

I love the
game.

I want to
learn more...

I'm addicted
to mods

L et's share a N |

interested i...

little more Data =N

KSP needs more
trolls and...

I'm not that
involved, I...

0% 20% 40% 60% 80% 100%
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- On a scale of 1-to-5, 5 being best, how
happy are you with how Squad
communicates with the community?

1-Who's
Squad?

e | L et's share a
little more Data

not the best...
4 - Squad does
a good job...
5-KSP
players have...

0% 20% 40% 60% 80% 100%
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And this
happened
last night!




Can you own your brand..
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When your community owns you?

Your challenge:

Make sure your playersge '
are a force of good for @&
your game and your
business.
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