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 Hi. I’m Bob.  







Launched 2011
Still in development 

(yes, still)





Before I “learned” rocket science
Attended a social 
media conference in 
2010 at Coca-Cola HQ
Does anybody here 
know the story of  
New Coke?



Do gamers own your brand?



Your Community Is Your Business

You are now in a 
relationship!
You need each 
other to survive	  	  	  
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Don’t be Peter Parker – be Eddie Brock

By Harunase via Deviantart



“The moment you decide, you divide.” 
- Tony Blair 



+65,000

+51,000

+25,000



Relationships 
take work


Remember: 
You own brand,
they own you



Games as Services To-Do List
Transparency

●  What are we 
working on?

Content
●  Why are we 

working on it? 

Honesty
●  When will it be 

done? 



Transparency -	  	  



Transparency – Squadcast



Content
Keep Them Busy!
Media Group

Streamers, 
YouTubers
Capture video 
in pre-launch 
update builds



Content – Empower Your Community

Nearly 1,300 logos submitted  



Content – Owning your mistakes

●  Walk back your message
●  Refocus efforts  

and specify them
•  Be Clear
•  Move on



Honesty – Draw the Line
We Don’t Share Dates
●  We’re never right

Missed dates = angry players and 
stressed devs
●  Now we just keep our mouths 

shut until we know it’s ready





Honesty – Hiring Players

•  Gameplay Trailers made by a 
community member for us

•  Win-win because it shows we 
actually care to watch this 
stuff 

•  Less expensive than hiring 
trailer house



Honesty – Iterate When You Can

•  Major investment in modders
•  Spaceport platform needs serious 

improvements 
•  Plan for future and let them know it 



Bring it all together

To accomplish these three 
things, plan ahead!

Repair Kits are good too



Let’s share a 
little more Data



Let’s share a 
little more Data



And this 
happened 
last night!



Can you own your brand… 



When your community owns you?

Your challenge: 
Make sure your players 
are a force of good for 
your game and your 
business.  



       Thank you



Bob Holtzman 
@calisker
robert@squad.com.mx


