How FIFA'Delivers Live
Content to Users Fast!
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Live Content Iis better!

* Monetizing or not monetizing

e Whatis Live Content? A
e Not Patches "
* Possibly DLCs ‘

 Best is new in-game content downloaded"
when needed!
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Examples in the industry

l/ Activision: Call of Duty
e Microsoft: Forza
-\ Harmonix: Rock Band
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How did you do this?

Game is a framework for live
Live Content must be special
Content delivery = Game or Server updates
Tools not Engineers
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FIFA Live Content

1200+ Inform Players
2000+ Player Transfers

100+ Tournaments
40 Seasons

100+ Pack Offer Promotions

150+ Challenges
300+ Games of the Week
52 Matchday Drops

~1000 Messaging Banners
~21000 Lines of Localized Text




Player Updates

e Team of the week
* Team of the Yeé
e Man of the Mate

Standard Gold

S -
RONALDO RONALDO
Lol 93 I
- Butchg2 & -+

94 w

R 1311
® 41"
B Y 604

olskanumer

BK14 T -

93 P# : '-;*1' . L?;jjF;“r,{j‘,,;(rﬁ:;ql}..‘

Team of the “rﬂx

Season

Team of ’Ehe,Year

RONALDO " RONALDO _ RONALDO, 'RONALDO

® —+

e Special Versions
* Special ltems
¢ F /"Squad Updates
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Player Updf‘tes

* Massive community engageme

e Community we ‘\“ tes / forum
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Pack promotions S s M
L Celebrate

t disc | hl
* Don’t discount >
» Tell users What/’g/ '

news
e Tje to real world events

Falcao now available

\ Ronaldo, Messi, and
\ in packs!

THE BEST
OF THE MLS!

Iin packs for - o
this week only! > — e ﬁﬁdnc aznlu :m ss0RI
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LEADERBOARDS
NEWS

Total Fans: 225,721

Rank PTS Today: 19
& 1 i Tottenham 40
2 © Chelsea 38
o 45 minutes *
ooI 34 . =
5 @ WestHam Utd .. P R HOURS REMAINING: 23:25

* EA promoted at hal

Liverpool | Tottenham 3 : 1 West Ham Utd “Blackburn 1 : 4 Wolves | Chelsea 3 : 0 Eve! FIFAgcom

e 8% increase in users
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COINS 163,865
FIFA Points Om
RECORD 234-33-54
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SINGLE ONLINE CHALLER S
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PLAY A FRIEND
ONLINE

DIV POINTS: 3PTS DIV  pPOINTS: 12 PTS
PROJECTION: 0 PTS PROJECTION: 27 PTS
GAMES REMAINING: 9 GAMES REMAINING: 5
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Messaging

* Dynamic Text

SCORE 5
WITH MESSI

CHOOSE YOUR DIFFICULTY

MARQUEZ 5 BUTS
AVEC MESSI

CHOISISSEZ VOTRE
NIVEAU DE DIFFICULTE

MARCA 5

COM O MESSI

ESCOLHE A TUA
DIFICULDADE

SCOR FEM
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SCORE S5
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CHOOSE YOUR DIFFICULTY

ANOTA 5 GOLES

CON MESSI

ELIGE EL NIVEL
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SEGNA 5 GOL
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SELEZIONA
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TRIFF 5 MAL

MIT MESSI

WAHLE DEINE
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SCORE 5
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SCOOR 5 GOALS

MET MESSI
KIES JE NIVEAU

MARCA 5 GOLES
CON MESSI

ELIGE TU NIVEL
DE DIFICULTAD

DEJTE S MESSIM
5 GOLO
ZVOLTE SI
OBTIZNOST

SZEREZZ 5 GOLT
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Messaging P :
Targeted Content drives higher engagement

NO MESSAGE GENERIC DETAILED
MESSAGE MESSAGE

INORTH LONDON DERBY [/ |G 1.1% 1.9% 2.9%

PLAY IT IN THE EAS FC MATCH DAY A\
GAMES OF THE WEEK! :

JUEGA LOS PARTIDOS DE
LA SEMANA EN EAS FC MATCH DAY '\

CLASICO JOVEN /7~ AN By 74 2.2% 6.8%
JUEGALO EN LOS PARTIDOS DE LA SPANISH

SEMANA DE EAS FC MATCH DAY! """

LIl COMBINED 1 90, 2.0% 3.3%

PLAY THE FEATURED GAMES
OF THE WEEK IN

EAS FC MATCH DAY

EL CLASICO - (il 1.2% 23% 4.0%

3X




“Content delivery

“=@ame or Server update/
X =

- O OO @y = [
* Decoupled from server deploys (.\ |

 fast Content Iteration Content Producer Gamer
* Minutes not hours or.days . ...

Developer CM



Tools not Engineers
Our Past

o Clientapp
* Direct DB access
 Some content managed with SQL scripts and data files

e Coupled to schemas
* Difficult managing permissions
* Difficult managing versioning
. ReqUired local setup
 « Some content coupled to server deploys
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Tools not Engineers

o u ﬁ
ingle sign-on web portal

with C# BE
APIs only
tent uses a tool

. Decoupled from DB sche
 (Centralized permissions
* Always up to date

* Only need browser
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FIFA Live Content

1200+ Inform Players
2000+ Player Transfers

100+ Tournaments
40 Seasons

100+ Pack Offer Promotions

150+ Challenges
300+ Games of the Week
52 Matchday Drops

~1000 Messaging Banners
~271000 Lines of Localized Text

3 Colntent Producers

1 Artist
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Some Wata

Stickiness (DAU/MAU)

—FUT 15 —FUT 14
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Benefits to gamer

 Compelling always updating experience

* Added variety
* Keeps game fresh



Benefits to you

* |ncrease gamer engagement

A+ Acquisition
4 Satisfaction

A Retention
4 Monetization potentlal
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« Compelling content to gamers fast!
 Separate from patches and deployments!
* Use tools not engineers!

* Make content special!
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