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About the game

- 80 distinct worlds
- When you lose, you’re out!
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Our journey through time
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IN THE BEGINNING...

GOCEUROPE.COM

Unlimited invites
Incentives invites

limited invites

2008
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1 to 1 Player communication
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1 to 1 Player communication

- You do it!
- Hire from player community
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1 to 1 Player communication

bobthebuilder : why the facebook user have much advantage over us?

BDAEntertainment: we started off on FB and that platform has some features that
others don"t. Not in our control :-(

: but we will be building as much of that stuff as we can...
bobthebuilder put some free stuff over here too
misterx BDA i1 really like this game (= 10/10
BDAEntertainment: we"ll do our best! we just launched here though :-)
BDAEntertainment: Thanks! misterx
misterx :np! 1 mean 1 reallly like it lol

you are the dev or just the PR guy?

bobthebuilder
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From Free to $2.50

Changes to premium features based on your feedback

Many of you have expressed your displeasure at our recent game update with regards to the
features in RoE. As ma ou know, iS NO 3 ing as a "free” game. Games must be
financed whether it be through advertising or by the players themselves.

http://realmofempires.blogspot.in/2009/02/changes-to-premium-features-based-on.htm
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From $2.50 to $250

..same story...

RoE and RoFE’

Since we've released realm 6, and then realm 8, and now realm 10, we've offered a different type

of game play in the form of gifts, powerups and more. Based on your feedback, it's been clear

that players tend to ike game play and not the other. This has resulted in two
0 jery |:||ﬂ‘n~rn~nt th|n|:|" out of Realm of Empires.

which style they would prefer, since a new player wo qu:I not understand the chﬂ’wrnanl, es until
they've fully experienced the game.

http://realmofempires.blogspot.ca/2010/10/realm-of-empires-roadmap.htmil

GOCEUROPE.COM
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Cost

- 1% day / Week
. 1 week for “unwelcomed” changes | !
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Journey: continues

Facebook
Verified App V4

** ~from 30 to 3000 installs 7 day

500
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Journey: continues
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Journey: continues
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Facebook Ads

e highly targeted
e 300% ROI In 3 months
e small inventory
e Cheap geographies — players but no $
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Ad Agency

e« Hired an agency

o $5000 trial
e $566 money made...( $4400 loss! )
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Journey: continues

- New Facebook Store listing
- From 100 to 400 installs / day
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Journey: continues

. Publisher
. Revenue:

$0
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7, — =
Big in South Africa. Not sure why.
( O NS
| \ by Greg Bala on 09/23/13 12:48:00 pm
\<J\/ 16 comments (& FIEE 84 B

$ Advertising

http://www.gamasutra.com/blogs/GregBala/20130923/200798/Big_in South Africa Not sure why.php
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“Congrats! Please rate us!”

> 109 conversion
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“Congrats! Please rate us! As a thank you, please accept
this gift of 10 credits”

> conversion 10% -> 509!
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“Congrats! Please rate us! As a thank you, please accept
this gift of 10 credits. 5 star reviews are appreciated and
help us grow ”

> 9590 of reviews

http://www.gamasutra.com/blogs/GregBala/20120322/167136/How_little_changes_made_a_big_difference__case_study_in_o
ne_aspect_of _game_design.php
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Case Study : (el [ed:dofeV.Yu X

(soft) launched 3 weeks ago
~10,000 players

COST of talking with players
1st week, 2 people spent 3 of the day each
2nd & 3rd week - ¥4 of the day each
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Results: €0\ : .

@ Tarrock F) Seems that the devis) actually cares about the (33) —
Jul. 14, 2015 game this time around, which surprises me for a

MMO style game on kong. Most of the time there

aren't really responses to comments from

developers, unless the devs have some

attachment to it. Seems its mostly about fixing

bugs and such so far though.
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MOST RECENT [se= all)
buleksri test 1) = #

Jull. 29, 2015

thanbo G5 well... | wasted 50 buying ane some days aga, 1 1) = #
Jul. 28, 2015 wander f they can be refunded.

Thank You

OFER RESPOMAE You can cantact custamer suppart about this. ;) Check under
DIAENTERTAMM ENT the gear icon {settings) for suppart infarmatian, #'s pretty

fast and theyll help wou out. Happy gaming!

nextshot BT Dev, When I started an this game, the researchers ) = #
Jul. 27, 2015 were costing 50. But | was asking a guestian

‘Why dao they oxst 50 i after a while all comes far

free?

Greg Balajewicz

The researchers were foondfanally)' free for players an

=NT Facebook. Basicallty, if you had friends wha played the game,
they acted 25 ressarchers. If you did nat have friends wha
played the game you had to buy odras in =ach realm. We da
nat hawve a friends system warking an Kangregate yet, so we
were manually setting them ta free sach day because we
thaught that was the fairest and nicsst thing ta da. Ta make
things sasier for everyans, we 5ot them ta only cast 1 servant
until we have friend functionality an Kong toa. :)

@GregBala

- L] alex _dog B oant play the game anymare | Quess, & kosps 1] = %
Greg.B@BDAENtertainment.com e e
- - ts me play for sbout & sscond aor teo and
refreches aga3in and again. naot sure what ta da
guess | wan't be able to play boday

=

ny OFER RESFOMEE Hey Alex, That sounds Mke a browser cache issue. Efther try
“ FROM EDAENTERTABMENT [  chearing refevant cookkss ar just try with a different browser. If
that doscn't wark, =mall suppartifresimafempires dot com.
They will halp yau get back inta the game.

a admir 3 Hey dev team... ['ve downloaded the s app, how o) e
Jul. 27, 2015 ta Sync my account fram Kangregate? There ane
just aptions far Tactica and FB...

OFER RESFOMEE Far /right naw/ you will nat be able ta sync the mabile app
FROM EDAENTERTABMENT [B  with a Kangragate account. Ta make that wark we will nesd ta
revice the way our o in system warks, and make it sa the
Tactics account can cannsct to s Kangragate ane. We'ne
WOrkang an T, out L pronanly TAWE SO TEmeE.
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