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 Buffy the Vampire Slayer! 

 Leadership development 

nerd

 HR for 15 years

 8 years at Blizzard

 4 years embedded with Overwatch







Time, energy or resources 

spent 

in the hope of future 

benefits actualized.

deliberately





 Average 

readers

• 90 wpm

 Above average 

readers

• 350 wpm

 Average 

readers

• 150 wpm

 Above average 

readers

• 2,900 wpm

1 semester 

reading intervention





• When a person’s strength doesn’t match the needs 

of team or project.

• Strengths overdone can become a weakness.

• Can’t ignore the Dark Side. Weaknesses matter. 

















































Dude, I had no idea…

I loved that game too!

It’s amazing how 

little some team 

members know 

about one another, 

and how just a small 

amount of info 

begins to break 

down barriers. ”  





























“This is the last meeting I 

ever want to cancel.”

“I always walk away with 

a different perspective.” 

“..share triumphs 

and troubles.”

“really useful to break 

down barriers between 

teams.” “There is pressure 

to do something.”

“…reveals blind spot 

I didn’t know was 

there.”



 Strengths can help  crack 

the code of where to invest 

time, energy, and money.

 Invest for the exponential 

payoff! 

 Be careful of taking the path 

of MOST resistance. 



 Frameworks help build 

disciplined thought & action

 Choose frameworks that 

match your culture

 Follow the 70:20:10 

Development rules



 Trust matters, a lot.  Invest 

accordingly.

 Pecha Kuchas FTW! 

 Make it easy to connect.



 Learning is social

 Don’t underestimate the 

power of peer to peer 

learning

 Start a Coaching Lab



-Mark Twain

Julie Farbaniec 

jfarbaniec@blizzard.com


