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DON’T SPEND MILLIONS

How Rival Kingdoms Defined our New Marketing Approach

Simon Hade, COO & Co-founder
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“We have 9 months runway
and 30% innovation budget
... GOI*




“We have 9 months runway
and 30% innovation budget

... GO

6 months dev; Sept. 2013
Quick win to get profitable
Pioneered alliance wars
Strong community & live ops
$34m in 2 years

15m installs



s make the best

“‘Let
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game for core players

of the genre’



What is a “CORE” mobile RTS player

30-40 years old, jobs, families
80% male

1-2 persistent games

(but lots of casual)

Monetize longer play sessions

Second screen & distracted




How we catered to core players

You're out of Battlestones! 1 %\
4
A HoOIld to fast forward

Battle stones are used to battle against your enemies, every time
you battle you spend one Battle Stone.

You get a new Battlestone every xx minutes and they can also be
found in Chests.

-
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This refill Is FREE, go forth and destroy your enemies! \\%\ // \
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How we catered to core players

“PIC VICTORY!

You defeated Oldclaw47
TAMILNADU

REWARDS

)fi__

Win Streak: 11!

REVIEW CONTINUE




How we catered to core players

SPECIAL EVENT
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All Kingdoms begin The challenge A test of any Only the strongest They will know your
the fight here begins warrior's might will survive. name.




This paid off in killer stats

40% - 26% - 15% (day 1-7-30)
$0.40-0.50 ARPU

$12 LTV

Average Rating
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Extensive testing of what our target demo liked

Sci-fi Minimal L ¢ .
e Il ™,

Sci-fi Chunky

| et T




Space Marines,
10%
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__ FightLike A Champion
In The Lords League!






40%
35%
30%
25%
20%
15%
10%

5%

0%

B Clash of Clans ™ WoW
38%

33%
%

Fantasy Dark

159% 20%

Iis‘s

Fantasy DOTA

¥ Castleville

¥ Castle Clash

¥ Elder ScrollsV ™ Starcraft 2

8%
6% 6% S%S%IN

Scifi Space
Marines
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35%
30%
25%
20%
15%
10%

5%

29%
Il

Fantasy Dark

™ 1-2 hours

2%
9% 20%
i I

Fantasy DOTA

™ 2-5 hours 5-10 hours ™ 10 or more
4%, 300
20%
1% 1% E T
™ T
Scifi Miditary Fantasy Siege Scifi Chunky Scifi Space
Robot Marnes
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Scifi Space Marines,
10%



Themes that
appeal to core
appealing players

themes



We knew these stats ...

CPI LTV



The most important stat we were not looking at

CPI

CTR = Click Through Rate
Bid strategies
Competition in channel

How much mventory Is available




The most important stat we were not looking at

Rating: 12+

TOP IN-APP PURCHASES

Samurai Siege: Alliance Wars

Space Ape Games

Screenshots (N

Description

What's New in Version 5.7

CVR =15%

Game Center :

Get

Rating: 12+
TOP IN-APP PURCHASES

Rival Kingdoms: Age of Ruin

and Reviews  Related Game Center 's

RIVAL
KINGDOMS |

RIVAL

GH Your
KINGDOMS cRY S!

ENEMIE

CVR =5%



Ways to improve CVR




Ways to improve CVR

Transformers: Earth Wars

Backfiip Studios

Details  Ratings and Reviews  Related

TRANSFORMERS

Screenshots (DN >

=\ \':;’
Rating: 9+
TOP IN-APP PURCHASES ':HI]IISE v“un SIUF
H

LINKS




Ways to improve CVR

s

% amazon ’ PLAY FREE
Lo p— i




Marketing at scale

CPI

Daily Spend



UA un-profitable above $10k/week in Beta

$50,000 $35
$45,000
$30
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$35,000 $25
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& $25,000 >
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2 $20,000 8
[-%
Q
1
$15,000 $10
$10,000
S5
$5,000
$0 i $0




Can we get scale on TV?

5.2K increase to organic baseline
attributed to $160k campaign = $30 CPI

Organic
installs

per 3
minutes

Time

v



Can we get scale on TV?

CPI

Time



Let’s launch already
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Well featured on both platforms
e $80k per day

1.5m MAU / 250k DAU

Empires & Allies, Dominations same month
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After launch - could not scale UA profitably

$700,000

$600,000 - -

$500,000 - -

Weekly Spend USD

$400,000 - -

$300,000 - -

$200,000 -

$100,000 =

Beta LTV

[V

$16

$14

$12

$10

S8

$6

S4

S2

S0

Organic LTV
(post launch)

[ Weekly Spend

CPI

CPI (Quality Networksi)

UALTV
(post launch)



9m ROI from first cohort

$10.1m

$3.2m

UA Spend LTV to date



9m ROI from first cohort

$10.1m

Cross Promo

Featuring
11%

1%
\
& |

UA Incentivised
56%

UA O-Uplift
6%

$3.2m

\

UA Quality

5%

User Install Source UA Spend LTV to date



9m ROI from first cohort

$10.1m

Cross Promo
1%

Featuring
11%

UA O-Uplift
6%

$3.2m

UA Incentivised

56% Cross Promo - 7%

\

UA Quality

5%

UA - 24%

User Install Source UA Spend LTV to date
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Colleét Rings

Earn more Rings by having more
active, stronger friends

Invite Fnends and earnmore Rings as
they progress.

KINGDOM RAID
: 7h 8m .



JUER. GONNECT, CHAT
7 '8 &PLAY WITH
T ¢ FACEBOOK

* Invite to Play Rival Kingdoms!
~ + Play on both iOS and Android!
“+ Message Facebook friends who play Rival

: as Kin from the chat menu!
‘\ze
) o= \ T

'Eiu. NEVER POST TO YOUR WALL
OUT YOUR PERMISSION

} 1




Youtube Influencers

/ \ « 2-5m views per video; 5-30m subs
' - Able to drive No 1 download
- Mature business model

- Game specific channels with 500k to 2m subs
« Revenue: 80% adwords; 20% endorsements
- Maturing ecosystem; hard to see ROI

 Long tail of 50k to 500k subs
« Collectively can drive massive buzz
- Treat like a PR channel



Youtube Influencers

Twitter Mentions
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The core gamer social network

Ty t0ta. an T UnOSTSEand Fow 1 e KNQIoM war | aMFTy Can B8 g
for The Smashers then move smash n dash before batties finsh - attacked
my base as a member of Smash n dash then when we get smash n dash
1 e wir Tameny s ther sentinel, do his / her batde pores court / does
he honcr get added 1o both kingdoms. Layalty pornt totals in the kingdom
rfo section d¥fers from actual loyalty ponts showing on fry home page
table shows 15875 yet my home page shows 17389

SpaceAp:
Community

1SE Visit, you man register
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Space Ape Games Community
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Early Access & VIP Program

LEADERBOARDS ®

32 45/50 Members T ]27,974

33 Zelen ¥ 127.894

49/50 Members

34 ® » 127,738

50/50 Members

25 HOPLITE SHIELD P 127737

49/50 Members

tival Kingdoms - Early Acce:

Rival Kingdoms is our new real time strategy game at Space Ape Games. Prepare to
unleash the Power of the AWESOME Ancients! Read more at 3 6
rivalkin msgame.com.

50/50 Members ]27,723

We're currently busy Alpha testing Rival Kingdoms and seeking help of strategy
gamers worldwide before we launch early next year. This means if selected vou will 2080 OVeI"QI’dS 2 57 588
be able to play, provide feedback and play an activerole ’ 39/40 Members £ ’
for our Beta and Global launch! Limited editions
y ress * - |
Wa'll usa it to get in touch if you are selected for the Alpha.
Samurai Siege Line VIP Chat Merchandise

Referred by a friend
Other.
1 hav r y the
1D pr y
Please leave blank if you haven't been referred by a friend



25% of our Beta DAU was non-Beta Countries

DAU (All Users) m © 0O DAUNZ) =© ud ud

Daily: Mon 9 Mar '15, 00:00 - 23:59

DAU DAU
/A { leorc) (N2)

5,435 953 154 931 1,943




Revenue!

by
b
b

MAX:'147400
MAX: 9,000

FEEDBACK!

9,000

“
-
o
(-]
[
=

®

<
Ui'e
S

A

NEXT:'80!

@ 5

b

arpenter, idle

®

5

oy
..17’41\&
2o e 1
BP0 AR
[
u

FINVITIVAW V. b




Priority tags
Spend/Influence level
(per game)

Spender churn risk
Propensity to convert
Newbie

Info tag
Comp history
Platform
Error codes
Problem type
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GO :fj;[gle ‘ space ape analytics stack
space ape analytics stack I'm Feeling Lucky »
All Images News Shopping Videos More v Search tools

About 42,900 results (0.44 seconds)

Space Ape's Analytics Stack - presentations
www.slideshare.net/SimonHade1/the-samurai-siege-analytics-stack v

Feb 25, 2015 - ABOUT SPACE APE Space Ape's hit real time strategy game, Samurai
Siege, has been played by over 11m people and generated over $23m ...

Images for space ape analytics stack Report images

@,

O oo
O Dwesleprment Approast

——--—~ @ @ Space/lpe

Spacelpe

More images for space ape analytics stack

Space Ape's Samurai Siege Analytics Stack - Lean Entropy
civax.net/2015/03/space-apes-samurai-siege-analytics-stack/ v

Mar 1, 2015 - The guys at Space Ape (developers of Samurai Siege and the in-soft-
launch Rival Kingdoms) have published a presentation detailing the ...




How we organise for community
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Full Time Community & CS = 20% headcount

s Country Y@ Embedded ( Social & ([ Live Ops/1
Managers Game Leads Influencers Game Masters

[ F[IéRD’;R’ITCII\_—i]S ] [1 per game = 3] [1 per channel =4] | | [1 per game = 3]
"~ I\ VAN VAN

v,
-
. VIP Management & Outreach [4] )

~

Player Support - 8 languages
[3 in house; 10-30 outsourced contractors]




Lessons

- A great game is not enough; think marketing day 1

- Core game does not need to mean core theme

- Check CVR to proxy market size; if low, don’t spend millions!
* Invest in community as alternative to UA

 Focus on influencers in the gamer network



SpaceApe

Simon Hade, COO
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