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Stuff

• Turn off your phones

• Fill out your evaluations

• Floss at least once per day





King Acquisition



Mainstream advertising



Mainstream advertising
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Mainstream advertising



Part 1

Social Casino:

Still a Good Bet?



Slowing Growth



Caesars: The Rich Get Richer







Rookie of the Year: Oz Slots
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Rookie of the Year: Oz Slots

source: App Annie



A New Sub-Genre



A New Sub-Genre
Old Vegas Slots
DGN Games

Vegas Diamond Slots
Zynga

Vegas Downtown Slots
Caesars Interactive

Viva Slots
Rocket Games



Lessons

• Slowing growth

• Caesars lead widens

• Proven social mechanics work

• 3RM shows the way for new entrants



Part 2

Celebrity Games:

So Hot Right Now

























Celeb-O-Watch

1. Katy Perry - 84,000,000
2. Justin Bieber - 76,700,000
3. Taylor Swift - 72,400,000
4. Rihanna - 56,900,000
5. Lady Gaga - 56,700,000
6. Justin Timberlake - 52,240,000
7. Kim Kardashian - 41,200,000
8. Cristiano Ronaldo - 40,923,413
9. Shakira - 37,200,000
10. Gordon Ramsay - 3,020,000
11. Me - 3,346



Source: GamesIndustry.biz - http://www.gamesindustry.biz/articles/2016-02-04-glus-celebrity-strategy-faltered-on-katy-perry-james-bond-games

http://www.gamesindustry.biz/articles/2016-02-04-glus-celebrity-strategy-faltered-on-katy-perry-james-bond-games


"Poor technical decisions coupled with the newly hired team led to all key 
metrics being below thresholds required for an ROI positive title," he said. 
"Additional development time was not provided due to contractual 
restrictions as well as the team's mediocre trajectory."

Niccolo de Masi, Glu CEO

Source: GamesIndustry.biz - http://www.gamesindustry.biz/articles/2016-02-04-glus-celebrity-strategy-faltered-on-katy-perry-james-bond-games

http://www.gamesindustry.biz/articles/2016-02-04-glus-celebrity-strategy-faltered-on-katy-perry-james-bond-games


Katy Perry Pop
US iOS charts







Celeb-O-Watch
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Google Trends, 2015 searches



Source: TechCrunch - http://techcrunch.com/2016/02/05/glu-mobile-pins-its-hopes-on-new-taylor-swift-game/





• Going bigger isn’t always better

• Quality is still king

• Smaller integrations smart approach

Lessons



Part 3

Recipe for an RPG



A Casual Affair?
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A Casual Affair?
Android iPhone iPad Total

RPG 9 8 4 21

Map	Strat 9 6 5 20

RTS 7 7 5 19

Fighting 5 5 2 12

Shooting 1 2 2 5

Sports 1 2 1 4

Racing 1 2 1 4

Other 7 5 12
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What is An RPG?



Blast From the Past



Bite Size Strategy

Dungeon Boss Summoners War



Bite Size Strategy

Dungeon Boss Summoners War



Bite Size Strategy

Star Wars: Galaxy of Heroes 



Bite Size Action

Magic Rush Knights & Dragons



Bite Size Action

Magic Rush Knights & Dragons



Long Cooking Time

Dungeon Boss
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Dungeon Boss



Long Cooking Time

Dungeon Boss



A Dash of Hate

Summoners War Star Wars: Galaxy of Heroes 
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Summoners War Star Wars: Galaxy of Heroes 



And A Whole Lot Of Love

Dungeon Boss



And A Whole Lot Of Love

Dungeon Boss



And Very Eventful

Summoners War



And Very Eventful

Summoners War



Two Acceptable Flavors

Star Wars: Galaxy of Heroes Magic Rush



Lessons

• RPGs matter

• Provide great strategy in battle

• Build a long ladder

• Support social – both pro and anti

• Events are key

• Mind your theme



Part 4

Fallout Shelter:

Not a Bomb



































“We did it the way we wanted to 
be treated.”

Todd Howard,

game director and executive producer,

Bethesda Game Studios





Of Midcore Mobile Whales…

• 71% are big console spenders

• 69% are big core PC game spenders

[Source: Newzoo]











source: App Annie



source: App Annie



Lessons

• Core PC and console players are a lucrative 
mobile market.

• Expect more companion console/mobile 
launches.

• Follow the rules of good F2P design to ensure 
longer “legs”.



Part 5

Idle Hands Something 
Something





Minimal interaction Interval rewards



Powers



























• Idle game are almost always addictive

• Big opportunities for deeper idle gameplay 
in mobile

• Aim for a marathon, not a sprint

Lessons



Part 6

The Next Next Thing







The Boys Are Back
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A Whole New Genre
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Clever Uses of Time



Clever Uses of Time – Seconds



Clever Uses of Time – Minutes



Clever Uses of Time – Minutes



Clever Uses of Time – Hours



Socialism



Socialism



Lessons

• Supercell has more hits in them

• Room for new genres 

• Real-time PvP in mobile

• Appointments matter

• Great social is great

• Download now!



Steve Meretzky

smeretzky@gsngames.com

Questions?

Dave Rohrl

dave@mobilegamedoctor.com

www.mobilegamedoctor.com

Phil Larsen

@PhilLarsen

phil@prettygreat.com


