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SPOILERS AHEAD!





WHAT’S THIS 

ABOUT?







● Crystal Dynamics Story Pillars

● Learnings from TR ‘13

● Our Process in 8 Steps

WHAT WE’LL COVER



THE CRYSTAL 

STORY PILLARS



CHARACTER-DRIVEN 

STORIES



COLLABORATIVE

APPROACH



GROUNDED, HUMANIZED 

HEROES



THE WORLD AS A 

CHARACTER



MAIN STORY NARRATIVE 



RELICS & DOCUMENTS

ENVIRONMENTAL 

STORYTELLING

PRE-COMBAT / VO

MAIN STORY NARRATIVE 



RELICS & DOCUMENTS

ENVIRONMENTAL 

STORYTELLING

PRE-COMBAT / VO

LARA

MAIN STORY NARRATIVE 



LEARNINGS 

FROM TR ‘13



BRING BACK THE TOMBS



FEWER, MORE REALIZED 

CHARACTERS



LARA / PLAYER 

SYNCHRONICITY



OUR PROCESS

IN 8 STEPS 



1 – THE HIGH CONCEPT



“We become who we are meant to be when we let go 

of who we are supposed to be.”









KITEZH KOSCHEI



2 - THE TREATMENT



(visual of people writer’s room?)



3 - METASCRIPTING









4 - THE SCRIPT







5 – SUPPORTING NARRATIVE



843 –Iacobus is born, in the suburbs of the Imperial City, 
Constantinople. The son of free laborers, he seems destined 
to follow in their footsteps, despite his insatiable curiosity 
and obvious intelligence. Around the time of his birth, the 
100 year reign of Iconoclasm comes to an end, resulting in a 
proliferation and renaissance of religious art and mosaics.

June, 860 – The pagan Rus invade Constantinople. 
Attacking as sudden and unexpected as “a swarm of wasps”, 
they raid the suburbs outside the city, committing great 
atrocities. The Byzantine Army and Navy are absent from the 
city, split in previous conflicts with the Normans in the 
Mediterranean and the Arabs in the Aegean, and is unable to 
defend the city. The Prophet’s family is killed in the first day 
of the siege, and he only survives by fighting alongside the 
city guard. In August, when the Rus retreat, Iacobus is left 
without a home or a family. He is requested to join the 
Imperial Army, but having seen inglorious truth of war 
personally, and driven by his own desire to find purpose in 
life, instead enters the seminary.

863 – Iacobus, now a novice of the Church accompanies a 
Bishop of Constantinople on a mission to Kiev to bring the 
word of Christ to the Rus, and to persuade them to renounce 
their pagan ways. Iacobus does not return with the Bishop. 
Already chafing and the restrictions and formalities in 
Christian theology, he becomes obsessed with the direct 
mysteries of god, here on earth. In his discussions with the 
pagan kings and chiefs of the Rus, he is exposed to 
tantalizing hints and evidence of truths beyond and 
contradictory to the teaching of the church.

866 – The Prophet travels across the North, to the border of 
the Baltic Sea. On the island of Rügen, near modern day 
Poland, among altar stones and ancient megaliths, he 
discovers the Artifact, and series of cryptic messages carved 
in the rock. For many years, he lives among Slavs that 
inhabit the island, seeking to unlock the mystery of the 
Artifact. At last, after more than a decade of trial and error, 
he is successful in unlocking its purpose, and his soul is 
bound to it.







6 – WORDS TO PICTURES











7 - FEEDBACK AND ITERATION





“Although it is not 
entirely clear what 
Trinity wants to 
accomplish with the 
artifact, it is clear that 
it is not something 
good…”

# ROBOT_ARMY



THE 

FEEDBACK 

LOOP

TEAM 

FEEDBACK
CONSULTANT 

FEEDBACK

WRITER’S 

ROOM

SCENE

STORY ART

& 

ANIMATICS

USER 

TESTING



8 - PERFORMANCE







CLOSING/KEY TAKEAWAYS



PROCESS IS KEY

Create and embrace a process –

whatever the project.



CULTIVATE FEEDBACK

●Don’t hold anything too precious



BE INCLUSIVE

The entire team should 

have a stake in story



Noah Hughes John Stafford Rhianna Pratchett

Tore Blystad Cameron Suey Jeff Adams

@rhipratchett

@ToreBlystad cameronsuey@gmail.com

@josefkstories

@jfuelart

THANK YOU!
@jstafford(twitter? What?)



Q & A


