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From development to release 2013.12~2015.3
Lasted about months

Planning, Programming, Art, UI/GUI

Totally finished over tasks
Fixed nearly BUGs



October 25-27, 2015 www.GDCChina.com www.GDCChina.cn

d
3@%’,’)‘% Including mainly 30+ main team members

S3coh

S - -
-
L )
V 72, %?
R

3

v

| %‘ AUI/GUI designers



October 25-27, 2015 www.GDCChina.com www.GDCChina.cn




October 25-27, 2015 www.GDCChina.com www.GDCChina.cn

Ma meplay Major and minor systems

‘i Beginner

i guidance

| Teamm  Friend

Fortu EnChan

ne Tourna  Bat i
tI 4 Event tmen*

escort ment
Magic  Pet
Character FaCtI g Pa rtner

attrlbutes ra CtiC&
iy Task P

A
v

Imperial

A _ Perso
' rena
Pk s Faction Packa v Skill Chat Ma”

tion A
bl 4 k\ Ma“ |
Vi LBS Spirit ¥ Sattin

— : Achie Vitality
treasure Eq uip \ Trade g S dace
g Nt ement




October 25-27, 2015 www.GDCChina.com www.GDCChina.cn

Re-design and re-make all the art
resources of the mobl 3.ame

More than IZDDDartlstﬂ" = * :
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. So , the question

During the limited developi

How to continually iterate g

How to improve the quallty
development progress?
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spb%‘bi Traditional Agile practices - in Scrum

WVABITCON

> b Zd

Product Backlog Sprint Backlog Sprint

Working increment
of the software
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Qﬁ W kl V « Core elements of weekly iteration:
ee y erS|on v' Every weekly version has an authenticated
version of game experience
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-.;p %771 Weekly Iteration - Kanban
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Weekly Iteration - Art Production Plan
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€ Matching weekly art production plan (visualization)

& Weekly visible art resources:
v" Such as alternative sources, original paintings, models, barrier

and mask versions
€ Artinternal production, art outsourcing production platforms
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3& ’.ﬁ Weekly Iteration - Condition zfor

implementation , 3
@ Experienced product producer S\ S

€ Mature product team

€ Specialized product PM and
art PM

€ Supporting project
management and collaboration
pIatform
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Is weekly version
agile enough?

9

Can weekly version

fully meet the product dema ¢

Can it be faster ?
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3&355? Supplementation of weekly iteration:

daily version/two-day version

During the final stage, the expectations of the team for
version iteration include:
v Can experience the change everyday

v Canlse)e the results of iteration everyday (can’ t ensure stable
quality

--------
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Experience and Lessons
& Efficiency: steady output VS

explosive output

& [teration cycle is not the shorter, the /

better s AW
v'Higher management expense ey

v'Higher intensity of work
v'Sometimes you need time to think

& Weekly iteration practice also needs

contiu@usttsaipty move forward like ¥
walking on the thin ice.
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