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Divest and Express?



2015
iPhone                            iPad                           Android



2016
iPhone                            iPad                           Android



2017
iPhone                      iPad                     Android



[Source: AppAnnie]

Divest and Express?



The Tabletizing of Social Casino



The Tabletizing of Social Casino



Subscriptions:
An Apple a Day…



China’s Shopping Spree

Shandong Hongda
Mining Company

Le You 
Technologies

+

+



Instant Games:
Just Add Water



Dawn of Dawn



Dawn of Dawn



Midcore Mobile Name Generator
Army of Heroes
Blaze of Battle
Castle Crush
Clash of Empire
Clash of Queens: Dragons Rise
Forge of Empires
Heroes Arena
Heroes Clash: Castle of Clans
Heroes Evolved
Heroes of Chaos
Heroes of Incredible Tales
Heroes of 3 Kingdoms
Kingdoms at War: Strategy Reborn
League of War: Mercenaries
Legendary: Game of Heroes
Lords & Castles

Magic Rush: Heroes
Rise of the Kings
Star Wars: Galaxy of Heroes
Throne: Kingdom at War
War Ages: Legend of Kings
War Commander: Rogue Assault
War of Thrones
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1. From Russia with High ARPDAU































[source: AppAnnie]































[source: AppAnnie]







When it comes down to it…

=



Better at:

• Explicit linear progress

• Social proof

Better at:

• Sense of ownership

•Narrative



Lessons

• Other ways to show progress in a level-based puzzle game

• There is still room for innovation in this arena

• A little bit of innovation goes a long way



2. The Rise and Fall…and Rise of a 
Royale Empire





Key Innovations

• Real-time synchronous PvP on mobile

• RPG-style card leveling metagame in a strategy game

• Enhanced casual clans







Why?

• Very stale metagame

• Progress grinding to a halt

• Frustrating Ultra-Rare Cards
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Lessons

• Even a great game can fade from poor live ops

• Great live ops can turn around a game

• Strong, enticing user communication

• Great execution can outstrip massive innovation



3. The Bad Boyfriend Game















Is there a bad boyfriend game?





Show video of the game









What makes it work? Let’s dissect it



Non stop adrenaline





It was right there! 
The angle of the camera helps



The color swap mechanic is 
challenging and satisfying.



Conclusion

• Casual games can be very difficult, and successful, if the mechanic is 
clear and simple.

• Games can treat you really badly, if the sex is really really good. 



4. Casual Sports … Is It a Thing?
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Tencent Acquisition





Bowling King

June 2014

Archery King

November 2016
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Bowling King Archery King



Basketball

Cliff Diving

Skateboarding

Dirt Bike Racing Urban Car Racing





Lessons

• Success may not come overnight … especially with more 
generic, unbranded offerings

• Offer many ways for your premier players to pay

• Creating a network of games appealing to a similar 
demographic offers powerful cross-sell opportunities



5. NintenDo’s and Don’t’s









































Lessons

• Classic gaming brands have pull – especially for downloads

• Can overcome resistance to novel gameplay

• No love for try and buy

• Monetization strength trumps brand



6. Notable Designs 2016



Pinball Evolution







Not So Idle Game





Hold And Release





Thanks for listening!

Steve Meretzky – steve.meretzky@king.com

Dave Rohrl – dave@mobilegamedoctor.com

Juan Gril – juangril@jojugames.com

Questions?


