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Who is Oded Sharon?

39 years old

Fireworks ‘ Burner )’(

Super Geek (Or: Why should you listen to me?)




Indie Game Developer!

«Making games for 18 years.

eMultiple Genres and platforms.
eAlone in my pajamas at home.
eLead a company of 20 people.

Adventure

B CORBOMIITE MOB




GDC GAME DEVELOPERS CONFERENCE" | FEB 27-MAR 3, 2017 | EXPO: MAR 1-3, 2017 #GDC17

What didn I make?

UBM
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What will we talk about?

Lots of shoestrings!

20 minutes /
100 slides
= 12 seconds




What will we talk about?
e Design Considerations

e Limited Resources

e Tools and tech

e PR and Marketing

e Case Studies (Bolt Riley/ Herbert’s Quest)




Showstring Roundtable

Running for the 3rd year in a row!
(Right after this talk, Room 122)

This talk is based on:

Things I learned from roundtable sessions.
Things I learned from my own experience.




GDC Vault

This talk will be available later on GDC Vault.

(Including all the links)
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Passion!

It's the ultimate motivator!
Work on game for a while.

Your time being spent on
Something you love.

Watch :

TEDxBlackRockCity - Dan Ariely - Money Changes Everything
https://www.youtube.com/watch?v=0V0cbCFGAtU
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Bolt Riley - A Point and Click Reggae Adventure.

BOET RIL

A REGGAE A DV E[DSNSNESES i

UBM
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Worked on it since 2011

w'#
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You’ll hear more Later.
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Scope

List of most expensive video games to develop

From Wikipedia, the free encyclopedia

This listis incomplete; you can

elp by exp

The following is a list of the most expensive video games ever developed, with a minimum total cost of US$50 million and sorted by the total cost adjusted for inflation

Development Marketing Sorkl et Total cost with
Rank ¢ Name ¢ Year @ Developer ¢ Publisher * Platform ¢ cost ® cost ® i (3 2017 inflation ¢
(million US§) | (million USS) (million USS)

1 f Duty: Modem W 2009 Infinity Ward Activision PC. PS3. Xbox 360 50 200 25011 279

2 d Theft Auto 2013 Rockstar Notth Rockstar Games Zﬁ:sa B 2bOE0 X e 128 2651 M

3 antasy VI 1997 | Square i“(::;s:‘;pz?" Conputsy Exlataument (P9), B | pe g 458 10015 145 26

4 Star Wars: The Old Republic 2011 BioWare Electronic Arts, LucasArs PC 20011 1 200+ 213+

5 TBD Cloud Imperium Games Cloud Imperium Games PC 142481 142+ 142+

6 2014 Bungie Activision PS3, PS4, Xbox 360, Xbox One <1401 <140019; 14q1onTn2 142

7 2008 Rockstar North Rockstar Games PS3, Xbox 360, PC 10013 1004131014 11+

8 2008 Silicon Knights Microsoft Game Studios Xbox 360 100112 1001131 m

9 2010 Realtime Worlds Electronic Arts, Realtime Worlds, Deep Silver (PS4, XB1) | PC, PS4, Xbox One 1001"% 1o

10 Red Dead Reden 2010 Rockstar San Diego Rockstar Games PS3, Xbox 360 80-10001%! 1001171 1o

" Max Payne 3 2012 Rockstar Studios Rockstar Games PC, Xbox 360, PS3 105018! 1050181 10

12 Deadpool 2013 High Moon Studios Activision :? ES2bar 250, Zhox Ore 1001121 103

https://en.wikipedia.org/wiki/List_of _most_expensive_video_games_to_develop
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| didn't - | was just making a joke, and | guess we
got lucky!
I'm actually a wizard.

I'm actually from the future.
I'm psychic.
| reloaded from a saved game.

QA
~

‘A
Felicia
But how did you know | was allergic? | don't think I've ever told
anyone at school.

Match to team’s abilities and resources!

UBM




F2P vs Premium?

Depends on team’s marketing abilities,
experience, and resources (and passion).

No right answer.
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New vs Old?

Experimental? Me Too!

7 : #£ . £ '.-'t.-' O
¥ 3 2 ¢ ) anil o
T ; -
&
nevi:pew pew 4 B
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kickstarter.com, 3 7

ta project For you KICK

Flappy Potato Salad ~

Potato Salad + Flappy Bird =
Flappy Potato Salad. A Flappy

Bird-like game about making

potato salad. "
Play Game! ra
Y\s -—7 = 7 -
-/ S 7
e
)
—= Created by

Oded Sharon

AL
_ % H 17 backers pledged 5106 to help bring this

project to life.
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nttps://www kickstarter.com C ta 3 W

ta project For you KICK

Flappy Potato Salad ~
Total work: 1 day

Potato Salad + Flappy Bird =
Flappy Potato Salad. A Flappy
Bird-like game about making

potato salad. "

%7
Created by
Oded Sharon
g n 17 backers pledged $106 to help bring this

project to life.
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nttps://www kickstarter.com C ta 3 W

ta project For you KICK

Flappy Potato Salad ~
Total work: 1 day

Potato Salad + Flappy Bird =

Fl P Salad. A Fl
Free Assets_ appy Potato Sala appy

Bird-like game about making

potato salad. "
& __7 Play Game! ra
Created by

Oded Sharon

- T?

%{C‘

17 backers pledged $106 to help bring this
project to life.
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nttps://www kickstarter.com C ta 3 W

ta project For you KICK

Flappy Potato Salad ~
Total work: 1 day

Potato Salad + Flappy Bird =

Total profit: $150

Fl P Salad. A Fl
Free Assets_ appy Potato Sala appy

Bird-like game about making

potato salad. "
& __7 Play Game! ra
Created by

Oded Sharon

- T?

n 17 backers pledged $106 to help bling this

project to life.
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https://www w kickstarter.com : c 3 2

ta project For you KICK

Flappy Potato Salad ~
Total work: 1 day

Potato Salad + Flappy Bird =
Flappy Potato Salad. A Flappy

Total profit: $150

ol

. Bird-like game about making

potato salad. "

Play Game! ra
Created by

Oded Sharon

17 backers pledged $106 to help bling this
project to life.



Prototype and MVP!

Try and throw away bad ideas early =
Spend less money on failures.
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Playtest early,

And
playtest often.
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Resources!

Programmer Artist Sound Designer?
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How to do things without a Programmer?

Frameworks and visual coding! (and full games!)

P ClashingLoop =
BT = hasiondo ClashEnd
FrE 1 A el

CriticalAttack
DoWarriorFuryAttackGetHit

WarriorFuryAttackGetHit
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How to do things without an artist?

Find art at:
Asset stores

Royalty free (EG. Openclipart

Asset store

00!

Featured Conten

Age of Sails
Category: At Packac

Publisher:  Amazing Games

Rating

Size: 95M8

Nine wonderful sailships, a lighthouse
and a shipwreck.

Suitable for realtime games on both
mobile devices and PCs alike. All ships
comes in three detal levels

Please note that AL screenshots have
been made with a simple Unity scene,
with just one single directional light, a
standard diffuse shader, Unity built-in
reflective water and a skybox.

ProtoPack Road and Path Tool
Category: At Packages Category:  Exten

Publisher:  Frogames Publisher: Six Times Nothing
Rating: ke kk Rating: Kk ok Kk
More Informatio More Information

o

Latest Updates

Art Packages

wse Art Packages

Complete Projects

Browse Complete Projects

Scripting Packages

1. ObjReader
2. UniFileBrowser

3. iXighscore

4. Mixamo Root Motion Control
S. Smart Crosshairs

Browse Scrpting Pack

Extensions

1. Rigidbody

Ninja Clipart:

§

Pretzel Ninja
y Bibbleycheese
0 o

ninja arrojando
shuriken / ninja

throwing shuriken
by hect

gomez

Ninja
by sonoftrol
20140206

Ninja girl

by rones
20111012

ninja boxer
by hector gomez
2011-03-18

Ninja hiding

by rones
20110214

Ninja Nunchucks Maze
itof

by yan
20151228
26600

today's kanji-75-ninja
by yamachem
2014-11-06

46800

Ninja muppets
Justin Ternet

ninja working at desk
by hector gomez
2011-07:25

by PeterBrough

£ 198

nja

ni
by Jake Rodriguez
by Jaka Ro

3
[

Ninja Star Maze
by yanito

)15-12.

Ninja Bear
by fortnight

80204

Ninja Logo
by kuba
2012-08-18

Ninja
by aliro jmenez
2011-06-21

2400

Ninja con mascara -
Ninja with mask

by hector gomez
£#303802

Simple ninja house
by 1pa2010
0-12:01

ninja con martillo y
engrane | ninja with
gear and hammer

by hector gomez
2015-10-20

A sSimple Cartoon Ninj:
by j4pan

Ninja Star
by dracan
2012-05-18

ninja
by dordy
20

0420

Pathetic ninja
by rones
02

ninja
by hector gomez
2010-11-26
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More free art resources

Stock photos NASA

Topics | Missions - Galleries NASATV | Follow NASA an'n_iuads» About | NASA Audiences

Create an Account and Download for Free ] 1 ‘ Image of the Day

Search Thousands of e et ‘ .
Free Stock Photos i Image Galleries

Confirm Password Videos
Ultra High-Def Videos

' Usage and Copyright

NASA News Photos on Flickr

Image of the Day
FEL T e g

e o
o QNS

Official NASA photographs from agency
photographers chronicle what's making news

across the agency, from launches and landings to
important science announcements.

NASA Image Library

onsolidate:

'sen lce Shelf is situated along the northeastern coast of the Antarctic Peninsula, one of the fastest
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Cheap Artists

Fiverr

_

Graphics & Desig

Digital Marketing

Refine Results

All Categories

llustration

3D & 2D

Animat
Modelir

Characters &

Logo

Cartoons &

Gami

Delivery Time
Up to 24 he

Price Range

ing & Translation

Andreid Game/Apps.
20 and 3D Gamea/stppa Fr Anc

Runaing Games

‘Derelap On Demend
!g Modeling
Animals

Animations.
UV/Maping(Texture)
Other 30 Hodels

| will make 2d 3d game for

android in unity

| will make any kind of 2D or 3D
Game in Unity3D

Video & Animation  Music & Audio

| will create 2D 3D 10S,
Android and Pc game

Programming & Tech

1 will make unity 2D 3D game

for you

T $5

| will create 2d or 3d game
based on your requirements

1 will create a 2D game as per
your requirements. on Uity 3d

T $30

Advertising  Business

Upwork

BROWSE

2D Game Freelancers

2d game

Any category Any job success

Advanced filters Clear all filters

Makar Malicki

v Ukraine - Te

Hi everyone! 'm 2d game artist, designer and illustrator. Have been working in
this field over 5 years. Have experience in game design, especially in character,

icon, background creation. I'm

Digital Painting  Concept Design

Giorgos Charonitakis

Game Developer

HOW IT WORKS

2d game artist, designer

more

Hiustration

$10/hr and bel...

GUI Design

6 more

5] LOGIN Become a f

Post A Job.

Search

) ToP RATEE

100% Job Success

$10.00 /hj

$10.00 /h;

$2k+ ear
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Cheap Sound INCMPETECH

Royalty free music: Kevin Macleod

Royalty-Free Music ~ Music FAQ  Musi nses other stuff Contact Me Donate!

ROYALTY FREE )

WIDEQ S SONGS

Free sound libraries — 3

Google Custom Search

Free Sou nd editor: Audacity Expand Al\l Collapse All || Download all of the music on this site atnm:e\l RESEISEarEhl

Feels ~ Tempo ~ Genre - Length ~

Surf Shimmy 170 bpm Rock 2:03
Laser Groove 140 bpm Electronica 2:48
Galway 110 bpm world 3:40
Poppers and Prosecco 70 bpm Jazz 3:14
Port Horizon 72 bpm Unclassifiable 5:23
Doobly Doo 85 bpm Electronica 3:28
Mountain Emperor 120 bpm World 3:20
Funin and Sunin 120 bpm Rock 3:39
Digital Lemonade 120 bpm Electronica 3:00
Mischief Maker 125 bpm Soundtrack 322
March of the Spoons 85 bpm Soundtrack 3:06
Village Consort 95 bpm Unclassifiable 335
Mystery Bazaar 75 bpm world 2:38
Bittersweet 73 bpm Soundtrack 322
Hidden Wonders 75 bpm World 3:00

Pookatori and Friends 124 bpm Electronica 4:08
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No Designer?
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No Designer?
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Finding Teammates

Select a team to join. Select a team to join. Select a team to join.

W

Team Instinct Team Mystic Team Valor Team Instinct Team Mystic Tearn Valor Team Instinct Team Mystic Teamn Valar

©® @ @
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Game Jams




”

"
\

- | |

|
= A |

http://www.castlegamejam.com/en_GB/2017/teams/the-conspiratea/







Global Game Jam® January 20 - 22 2077

About FAQ Games Locations News Sponsors

Keep Talking and Nobody Explodes (Oculus Rift + Razer
Hydra)

Bomb defusing game using an Oculus Rift, 2 Razer Hydra, and two or more people! The objective of the game is for one player
{wearing an Oculus Rift) to defuse a bomb by describing it to other player(s) and correctly following their instructions. The other
player(s) must sift through instructions to find the correction action for the Rift player to take. Communication is key to survival! Add
more players to the “helping” side for chaotic results.

Jam Site: Algonquin College - Game Dev
Jam Year: 2014

Diversifiers:

Can You Come And Play?:
Platforms: MS Windows
Tools And Technologies: Unity (any product)

Technology Notes:

Requires an Oculus Rift and a Razer Hydra.

Installation Instructions:

Game requires an Oculus Rift and a Razer Hydra.

One player should start the executable while wearing the Rift and using the Hydra.

The other player(s) should have access to the bomb specification manual (BombManual.pdf) (either digital or hardcopy). The other
player(s) should not be able to see the game screen.
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Popular Jams

TRAIN JAM




CHSTLE

GAME JAM
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Tech and tools

& unity

UNREAL

ENGINE




Other free/cheap game engines

Defold.
Twine.




Other free/cheap game engines

Defold. Construct 2. Game Maker.
Twine. AGS. Game Salad. RPG Maker.




Other free/cheap game engines

Defold. Construct 2. Game M:
I

Twine. AGS. Game Salad. RPC ¢

... many more.
(Full resource list at end of talk.)
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Use Specific Frameworks?

Good: Cheap. Fast. Maintained.
Bad: Limitation. Bugs.

v
bl worthy
5 \ab\e

ACKe ""'h
the connection between good and evil is shorter than most would hope fePUQ"a“‘\N\O g\l ;‘V"
Lo\ @ * £ p spiteful G
b s

th
g Aty

[}

ah 2
P

trumél’ i loyal




Team management tools

‘ -
(3 Ls

Trello Slack Git




Google Drive

Dropbox




Servers + BAAS

L amazon
et el webservices"
DigitalOcean @ Pa rS€

For New AWS Customer

$5 / Month.




Free stuff

As a developer, you can get tons of free
hardware and premium software!

@®
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Free Hardware 1 got.
r—w.nﬁ




Where to get stuff?

Conferences. Promotions. Awards.
Or apply directly.







Where to get stuff?

Conferences. Promotions. Awards.

Or apply directly.

Example:

Oculus:
https://developer.oculus.com/hardware-request/



https://developer.oculus.com/hardware-request/
https://developer.oculus.com/hardware-request/

Free Programs

Microsoft Bizspark
Intel software partner
Facebook FBStart
Many more.







Free PR and Marketing

Indie PR is very covered online.

Resource list at the end.
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Online Marketing

Posting in Facebook groups, and twitter is

fre e L] “ Oded Sharon shz link.

Heyl
My indie Game Bolt Riley - A Reggae Adventure Game that I've been
working on for the past five years is finally available as it launched on 4/20
indie at 4:20am POT

INDIESGAITIE:
RROFIE®

hitp://bolt-riley.com... See More

Joined « A Share + Notifications

Discussion Members Events Videos Photos

Files bolt riley|

Bolt Riley | Adventure Mob

We're a small indie studio and we could use you support BoltRiley's to finish the
game’s development sooner and better.

ra
i~
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R? Do it yourself!

Adventure

MOB.

Quotes:

“An interesting team-up.” — Rock Paper Shotguin

“Looks like fun™ — AppAdict

“I lowve the story, and the artwork is really great.” — Indie Stati
“MNeed yvour help!” — Jamaicanhusic.com

“It’s got a unigue hook as far as games go. ™ — Cligist

“That’s definitely something new for the adventure game world: I absolutely love this
concept and the artwork is gorgeous.” — Nerdy But Flirtwy

“For somebody, I'm sure, that’ll be the best $10,000 they ever spent.” — PCGamesN
“Do yvou love point and click adventure games? Is reggae yvour jam? Then this is the
Kickstarter for vou!” — Twinfinite

“Can there be anything cooler than becoming a Reggae Legend?” — Gamezone

“From what I can see at the moment, it looks a visually beautiful game.” — The Dailyv Chill
“I hope they hit it as I don’t know of a game guite like this.” — Gaming on Linux

“the soundtrack sounds terrific.” — KickstartVentures

“Shut up and take my money.” — Frv from Futurama

Links:

Sgamex.co.il/news /2766
www . jeuxvideo.com/news,/2013,/00068707-bolt-rilev-le-jeu-d-aventure-reggae-

sur-ldckstarter.htm
fworthplaving.com/article/s013/10/25/news/00510/2
utm source—=feedburnerfautm medium=—~feedfutm campaigsn=Feed%3A+worthplaving=+%>8WorthPlavin,




Use #hashtags

What's popular now?
https://ritetag.com/best-hashtags-for/gam

eart



https://ritetag.com/best-hashtags-for/gameart
https://ritetag.com/best-hashtags-for/gameart
https://ritetag.com/best-hashtags-for/gameart
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Relevant Hashtags

Short Term visibility

#gaming #indie #indiedev #gamedev #steam #art #game #picoftheday

Long term visibility

#indiegame #letsplay #unity3d #indiegames #gameart #gameplay #madewithunity #trailer #conceptart

special:
#IndieDevHour -Wednesday nights, starting at 7pm (GMT).
#ScreenshotSaturday - every Saturday

#wipwednesday - hashtag for ‘work in progress’

(Thanks Alon Kaplan @AlonKaplan for the tips used in @Moduwar)



https://twitter.com/Moduwar
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Facebook ad + Steam sale

Oded Sharon

R4 & 1 . Search v | Filtersv | | Oct1,2016-0ct16,2016 v
Campaign: [10/01/2016] Promoting http://bit.ly/BoltRileySteam - Copy Video

¥ Performance Demographics. Placement Campaign @D On ks I}

2434 2,434 Results: Link Clicks  $0.04 Cost  1.68% R te

¥ [10/01/2016] Promoting
Results: Link Clicks

- off automatically or get email alerts when your
ool

CreateRule |~
Custom oct1 oct2

0
octs octs octs octs oct octs octs oct10 oct 1t oct 1 oct13 Oct14 oct1s oct16 e Delvery - |
/—u—/,\ s Objective B
003
See Post |
Ad Sets inthis Campaign v | |+ Create Ad Set s: Performance v | | Breakdownv || Export |+
Ad set Delivery ~  Resuis Reach Cost Budget Amount spent Schedule
@ [100172016] Promoting htipvit ly/BolRileySteam - Gopy Completed 2434 78128 5004 5900 | §10043 Oct3,2016 - Oct 15,2016
10/01/2016] Promling hip:/bi y/BotRiey Steam - Copy Vdeo
Results from 1 Ad Set 2434 8128 $0.04 $10043

Bolt Riley, A Reggae Adventure - Chapter 1 units sold, 10/1/2016 to 10/16/2016 (view as

JM 4 T 7 [ R S
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Facebook ad + Steam sale

tof $500.00 account limit

Steam revenue

- Bolt Riley, A Reggae Adventure - Chapte
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Develop Personal Brand

Become an indie star.

Go gle famous indie game developers !, Q

All Videos Images News Maps More Settings Tools

Video game developers » indie > game

- f.
=5 B

Jonathan Blow Derek Yu Phil Fish Zoé Quinn Anna Anthropy Alec Holowka Nicklas Nygren

List of indie game developers - Wikipedia

hitps:/len. wikipedia.org/wiki/List_of_indie_game_developers *

This is a list of independent video game developers. individuals or teams which produce indie ... This
list is not intended to be exhaustive with respect to developers or their games, and includes only
notable developers with notable games




EXPO: M
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Conferences and Awards
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= REGISTER ~ LOGIN

| ]
A4 P Game Development on a shoe % Game Development on ashoe X & Indiecouch X Jeremy
& C' & Secure https://indiecouch.com| “ B/ s g

STAY WITH INDIE ENTHUSIASTS AND
EXPAND YOUR NETWORK
->BETA <-

indiecouch.com

NEWS
Beta update: References are here!

You can now write and comment references after a
stay. Whether you sent or received an accommodation
request, if it has been accepted, you will be able to
write a reference on the other person's profile after
the stay has ended. You can do this by either visiting
their profile or through the email you will receive.

You have up to three weeks to write your reference,
during which you will receive a maximum number of
three emails to remind you about it. Should you
encounter any problems with the new reference
system, feel free to contact us.
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Fellowship of Parties

ALSO0 CHECK OUT MY CAME
BOLT RILEY -

A REECAE ABVENTLURE
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Failures

If you keep failing, you might
eventually succeed.
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BoIt R|Iey s Failure
W22 M/
k;a"lt
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Impressmg CoIIaboratlon
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Numbers

Original budget : $300,000.
Company burn rate $60k / month.
Company shut down after 5 months.
/5% complete game.
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What now?
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Kickstarter FAIL!

Bolt Riley - A Reggae Adventure Game

by Oded Sharon

Home Updates m Backers Comments m Q@ Tel Aviv. Israel & Video Games

Funding Unsuccessful This project’s funding goal was not reached on Movember 25.

1,082

backers

$51,668

pledged of $120,000 goal

0

seconds to go

Paul Trowe, Andrew Alcott,

E and 97 more people you
follow are backers

g T Project by
| Oded Sharon

\
i &\wﬁ'\ Contact me

K Firstcreated - 181 backed

A‘ Tel Aviv, Israel

Ed share w¥F Tweet <> Embed

Ed ©Oded Sharon 23ss friends




“If at first you don’t succeed,
Skydiving is not for you.”
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What now?
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Bolt Riley - A Reggae Adventure Game, Chapter 1.

by Oded Sharon

9 Tel Aviv, Israel & Video Games

Funded! This project was successfully funded on August 9.

797

Backers

$32,104

pledged of $31,668 goal

o

seconds to go

Chris Casey, Blair

Erickson, and 98 more
people you follow are

backers.

A

REGGA

BOLT RILEY

UR] -~

\__ - ‘J Oded Sharon
BN t)} Tel Aviv, Israel
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SUCCESS!

What now?




Finish the game....!

(and get OUYA $S32K FTG fund money)




GOC .covniore THE VERGE

I‘
-

T ana nAoTnero f Nave spoken 1o muitple aevelop
the Free the Games Fund, a $1 million initiative that suppor

'Polygon NEWS REVIEWS FEATURES VIDEOS FORUMS OPINION PLATFORMS ~ L™ 4 f 2 X

dl'S TECHNICA «a

| opposaBLE THUMBS —

| Indle devs say Ouya still owes thousands
- in unpaid “Free the Games Fund”
! earnings

Dewvelopers owed between $5,000 and $32,000 according to Vice report.

MARK WALTOM (UK) - 7/28/2015, 5:50 PM
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Razer Will Honor Ouya Devs 'Free
The Games' Fund Agreements

by Kevin Carbotte July 29, 2015 at 11:12 PM - Source: Razer

WELCOME TO THE FAMILY, OUMNA

>

89
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@ STEAM STORE COMMUNITY ABOUT SUPPORT

Featured ltems Games F - Hardware

All Games > Adventure es -~ Bolt Riley. A Reggae

Bolt Rlley, A Reggae Adventure Community Hub
BOLI RILEFY
A REIESSEN 8 [ N UL

Bolt Riley is a a classic 2D point and click Jamaican
Reggae adventure game where you play as Bolt
Riley, a poor boy from Trenchtown, Jamaica, on his
pathway to stardom. Bolt is struggling to survive and
has to deal with a gang of Rude Boys

Early Access Adventure Indie Casual -+




Lessons from Failure

Art Is expensive

Experience in crowdfunding
Experience in Adventure Creator
Experience with Fiverr/Upwork
Working with Publishers is risky.




“The art of flying lies in learning how to throw

yourself at the ground and miss.”

— Douglas Adams, Life, the Universe and
Everything



http://www.goodreads.com/author/show/4.Douglas_Adams
http://www.goodreads.com/work/quotes/74123
http://www.goodreads.com/work/quotes/74123
http://www.goodreads.com/work/quotes/74123

=z

Herberf's Quest
A Medieval Madness Adventure Game
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Unity Asset Store Sale

Mepreyarn MELEE SALE

Dungeon Audio Kit - M...
Audio
Evil Mind Ent
% koK

£25 $£12.50

Village Interiors Kit

nvironment

-

VILLAGE

Inventory Plus S —

m b ENERGY
BAR
TOOLKIT

(LTI

Hack'n'Slash - Ri

Medieval Weapons Colle. |
Pr -3

C Weapo

s /Props

Mister b
i e e e

£25 §12.50

HEROIC FANTASY CREA... |
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Did the math.

$377 total assets.

3
4
3
&

-~

@

Medival Asset Sale [ |
File Edit View Insert Format Data Tools Add-ons Help

S o AP s % g .00 123- | Aral 10
=SUM( 3
A B c D E F G
Mame Price type link

.com/en/#l/content/17387

GUI pack §2.25 GUI

village §25.00 env com/ ontent/12682
audio $12.50 audio com/el ontent/19769
make you §35.00 env .com/el ontent/7 101

village interior $30.00 env com/en/#l/content/17033
buildings $5.25 env e.unity3d. com/en/#l/content/6097

weapon particle $10.00 fx Jhwwiw assetstore.unity 3d. com/el ontent20401
characters $137.50 char .assetstore. unity3d.comn/el ontent/18165
village asset $7.50 env .assetstore.unity3d.

cute warrior $5.00 char .assetstors. unity3d.c

loot pack 525.00 item . assetstore. unitydd.

guards 84750 char w assetstore unity3d

fantast assets $7.50 env www.assetstore. unity3d.c

tavern $27.50 env “fhwww assetstore.unity3d.

total env $137.75

total char $190.00

sub $327.75

total I $3TT.50|
]
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eal Time Planning

Medeival corbomite Games # @ Public

Todo Indiegogo campaign Done Add a list._.

Make inftial version

Hotspots to other NPC Video

Variables after conversation with
goblin

GIf Images conversation with Blip

Launch Launch IndieGogo campaign

other conversation with goblin the
second time

Share with friends

closeups for conversation with
goblin

Update Bolt Riley kickstarter
Backers

improve Ul
Add chests

Add inventory items - flyer, coins

cameras in scene
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Indiegogo campaign

IN DIEGOGO Explore How It Works Equity Offerings "W Sigr

InDemand
Herbert's Quest: A Medieval
Madness Adventure Game

A hilarious little point and click adventure game that
satires crowd funding and medieval RPG games.

Oded Sharon
Tel Aviv-Yafo, Israel

$1,202 USD total funds raised
186% funded on December 17, 2014

STORY

FEATURED

| Gl N Ry ¢ann o BAF N P e B P
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One week of work (Live!)

=, Alchemist
And | cap, wear whatever | god damn want to!






http://www.youtube.com/watch?v=3xT2xBseBRQ

Resources!

Next few slides will have bunch of links.

1010100110010 1070 1010

oo 4 0010107070010101007¢

& BN BEER BR BN ¢

11 0010 1UTOR08 0100 11 o
019109} *f)mmmomowwf
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Resources!

Don’t worry.
They will be available on GDC Vault later.

GOC

va u lt Your source for even
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Resources!

But:
you can take a picture.
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Useful PR and Marketing Resources

Articles:

5 low-cost marketing tips for indie game developers
http://www.gamasutra.com/blogs/IevgenlLeonov/20150402/240332/5 lowcost _marketing_tips_for
indie_game_developers.php

Five PR tips
http://www.gamasutra.com/view/news/196115/Five PR _tips_indies really need.php

Chartboost’s Tips
https://www.chartboost.com/blog/2016/04/insider-insight-low-cost-pr-practices-for-indie-mobile-ga
me-developers/



http://www.gamasutra.com/blogs/IevgenLeonov/20150402/240332/5_lowcost_marketing_tips_for_indie_game_developers.php
http://www.gamasutra.com/blogs/IevgenLeonov/20150402/240332/5_lowcost_marketing_tips_for_indie_game_developers.php
http://www.gamasutra.com/blogs/IevgenLeonov/20150402/240332/5_lowcost_marketing_tips_for_indie_game_developers.php
http://www.gamasutra.com/view/news/196115/Five_PR_tips_indies_really_need.php
http://www.gamasutra.com/view/news/196115/Five_PR_tips_indies_really_need.php
https://www.chartboost.com/blog/2016/04/insider-insight-low-cost-pr-practices-for-indie-mobile-game-developers/
https://www.chartboost.com/blog/2016/04/insider-insight-low-cost-pr-practices-for-indie-mobile-game-developers/
https://www.chartboost.com/blog/2016/04/insider-insight-low-cost-pr-practices-for-indie-mobile-game-developers/
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Useful PR and Marketing Resources

Talks:

Guerilla marketing talk from GDC EU 2016
http://www.gdcvault.com/play/1023809/Guerrilla-Marketing-Games-PR-with

Guerilla Marketing Talks.

http://www.indiegamesplay.fr/en/sessions/guerrilla-marketing-games-pr-with-little-money-much-in
sanity-and-maximum-impact/

Everyone can do PR:
http://www.gdcvault.com/play/1023322/Everyone-Can-Do-PR-The
https://gamebridgeu.wordpress.com/2016/11/12/indie-games-pr/



http://www.gdcvault.com/play/1023809/Guerrilla-Marketing-Games-PR-with
http://www.gdcvault.com/play/1023809/Guerrilla-Marketing-Games-PR-with
http://www.indiegamesplay.fr/en/sessions/guerrilla-marketing-games-pr-with-little-money-much-insanity-and-maximum-impact/
http://www.indiegamesplay.fr/en/sessions/guerrilla-marketing-games-pr-with-little-money-much-insanity-and-maximum-impact/
http://www.indiegamesplay.fr/en/sessions/guerrilla-marketing-games-pr-with-little-money-much-insanity-and-maximum-impact/
http://www.gdcvault.com/play/1023322/Everyone-Can-Do-PR-The
http://www.gdcvault.com/play/1023322/Everyone-Can-Do-PR-The
https://gamebridgeu.wordpress.com/2016/11/12/indie-games-pr/
https://gamebridgeu.wordpress.com/2016/11/12/indie-games-pr/

Chris Dwyer - cost effective marketing

GDC ‘GAME DEVELOPERS CONFERENCE' , > T ‘/

| FEB 27-MAR 3, 2017 | EXPO: MAR 1-3, 2017 mGDCY?

What Makes an Indie Hit?: How to
Choose the Right Design

Deciding What To Make

Adam Saltsman
Director, Finji
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Www.pixelprospector.com

List for game tools:
http://www.pixelprospector.com/the-big-list-of-game-making-tools/

List for PR:
http://www.pixelprospector.com/the-big-list-of-indie-game-marketing/

Tons of more free resources at their website
http://www.pixelprospector.com/indie-resources/



http://www.pixelprospector.com/the-big-list-of-game-making-tools/
http://www.pixelprospector.com/the-big-list-of-game-making-tools/
http://www.pixelprospector.com/the-big-list-of-indie-game-marketing/
http://www.pixelprospector.com/the-big-list-of-indie-game-marketing/
http://www.pixelprospector.com/indie-resources/
http://www.pixelprospector.com/indie-resources/
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More Resources

Ludum Dare
http://ludumdare.com/compo/tools

Global Game Jam
http://globalgamejam.org/jammer-resources

David Arcila's huge list
https://game-development.zeef.com/david.arcila



http://ludumdare.com/compo/tools/
http://ludumdare.com/compo/tools/
http://globalgamejam.org/jammer-resources
http://globalgamejam.org/jammer-resources
https://game-development.zeef.com/david.arcila
https://game-development.zeef.com/david.arcila
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Highly recommended talk!

Darius Kazemi, Tiny Subversions - XOXO Festival (2014) - YouTube

https://www.youtube.com/watch?v=I| F9jxsfGCw



https://www.youtube.com/watch?v=l_F9jxsfGCw
https://www.youtube.com/watch?v=l_F9jxsfGCw

Have something to add?

Come discuss more:

Game Dev on a Shoestring Roundtable
right after this!

Room 122, North Hall
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Thank you.

FHEE Ebet
* * +4+4

Contact me:
http://bit.ly/OdedGDC2017

++ % FEEF 4%

+
+ trtered +

@SoundGuy
LowGDC@odedsharon.com



http://bit.ly/OdedGDC2017
http://bit.ly/OdedGDC2017

