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Who is Oded Sharon?

(Or: Why should you listen to me?)

39 years old

Super Geek

Too many hobbies

Maker Fireworks Burner )’(



Indie Game Developer!
●Making games for 18 years.
●Multiple Genres and platforms.
●Alone in my pajamas at home.
●Lead a company of 20 people.



What didn’t I make?

YET!



What will we talk about?
Lots of shoestrings!

20 minutes /
100 slides 
 = 12 seconds



What will we talk about?

● Design Considerations
● Limited Resources
● Tools and tech
● PR and Marketing
● Case Studies (Bolt Riley/ Herbert’s Quest)



Showstring Roundtable

Running for the 3rd year in a row!
(Right after this talk, Room 122)

This talk is based on:
Things I learned from roundtable sessions.
Things I learned from my own experience.



GDC Vault
This talk will be available later on GDC Vault.

(Including all the links)







Where to begin?





Passion!
It’s the ultimate motivator!
Work on game for a while.
Your time being spent on 
Something you love.

Watch :
TEDxBlackRockCity - Dan Ariely - Money Changes Everything
https://www.youtube.com/watch?v=oV0cbCFGAtU



Bolt Riley - A Point and Click Reggae Adventure.



Worked on it since 2011



You’ll hear more Later.



Scope



Scope

https://en.wikipedia.org/wiki/List_of_most_expensive_video_games_to_develop



Match to team’s abilities and resources!

Scope 



F2P vs Premium?

Depends on team’s marketing abilities, 
experience, and resources (and passion).

No right answer. 



New vs Old?

Experimental? Me Too!





Total work: 1 day



Total work: 1 day

Free Assets.



Total work: 1 day

Total profit: $150 Free Assets.



Total work: 1 day

Total profit: $150



Prototype and MVP!

Try and throw away bad ideas early =
Spend less money on failures.



Playtest early, 
And 
playtest often.



Resources!

Ideal team: 

ArtistProgrammer Sound Designer?



Who are you?!



How to do things without a Programmer?

Frameworks and visual coding! (and full games!)



How to do things without an artist?
Find art at:

Asset stores Royalty free (EG. Openclipart)



More free art resources

Stock photos NASA



Cheap Artists

Fiverr Upwork



Cheap Sound
Royalty free music: Kevin Macleod

Free sound libraries

Free sound editor: Audacity



No Designer?



No Designer?





Finding Teammates



Game Jams



Experiment with new ideas.

http://www.castlegamejam.com/en_GB/2017/teams/the-conspiratea/



Keep talking and Nobody Explodes





Popular Jams



Popular Jams



 Tech and tools!  



Tech and tools



Other free/cheap game engines

Defold. 
Twine.
… 



Other free/cheap game engines

Defold. Construct 2. Game Maker.
Twine. AGS. Game Salad. RPG Maker.
...



Other free/cheap game engines

Defold. Construct 2. Game Maker.
Twine. AGS. Game Salad. RPG Maker.
… many more.
(Full resource list at end of talk.)



Use Specific Frameworks?

Good: Cheap. Fast. Maintained.
Bad: Limitation. Bugs. 



Team management tools

SlackTrello Git



Keep everything online!



Servers + BAAS

$5 / Month. 



Free stuff

As a developer, you can get tons of free 
hardware and premium software!



Free Hardware I got.



Where to get stuff?

Conferences. Promotions. Awards. 
Or apply directly. 





Where to get stuff?

Conferences. Promotions. Awards. 
Or apply directly.
Example:
Oculus:
https://developer.oculus.com/hardware-request/

https://developer.oculus.com/hardware-request/
https://developer.oculus.com/hardware-request/


Free Programs

Microsoft Bizspark 
Intel software partner 
Facebook FBStart
Many more.



PR and Marketing



Free PR and Marketing

Indie PR is very covered online.

Resource list at the end.



Online Marketing
Posting in Facebook groups, and twitter is 
free. 



PR? Do it yourself!



Use #hashtags

What’s popular now?
https://ritetag.com/best-hashtags-for/gam
eart

https://ritetag.com/best-hashtags-for/gameart
https://ritetag.com/best-hashtags-for/gameart
https://ritetag.com/best-hashtags-for/gameart


Relevant Hashtags
Short Term visibility

#gaming #indie #indiedev #gamedev  #steam #art #game  #picoftheday

Long term visibility

#indiegame #letsplay #unity3d #indiegames  #gameart #gameplay #madewithunity #trailer #conceptart

special:

#IndieDevHour -Wednesday nights, starting at 7pm (GMT). 

#ScreenshotSaturday - every Saturday 

#wipwednesday - hashtag for ‘work in progress’

(Thanks Alon Kaplan @AlonKaplan for the tips used in @Moduwar)

https://twitter.com/Moduwar


Facebook ad + Steam sale



Facebook ad + Steam sale



Develop Personal Brand

Become an indie star.





Conferences and Awards



Couchsurfing

indiecouch.com



Fellowship of Parties



Learning from Failures!



Failures

If you keep failing, you might 
eventually succeed.



Bolt Riley’s Failure



Impressing Collaboration



Numbers
Original budget : $300,000. 
Company burn rate $60k / month.  
Company shut down after 5 months.
75% complete game.



What now?





Kickstarter FAIL!



“If at first you don’t succeed,
Skydiving is not for you.”



What now?





SUCCESS!

What now?



Finish the game….!

(and get OUYA $32K FTG fund money)



87



???????

88



89



Launched on Steam and Forge!

90



Lessons from Failure

Art is expensive
Experience in crowdfunding
Experience in Adventure Creator
Experience with Fiverr/Upwork
Working with Publishers is risky.



“The art of flying lies in learning how to throw 

yourself at the ground and miss.”

― Douglas Adams, Life, the Universe and 
Everything

http://www.goodreads.com/author/show/4.Douglas_Adams
http://www.goodreads.com/work/quotes/74123
http://www.goodreads.com/work/quotes/74123
http://www.goodreads.com/work/quotes/74123


How to make a game for $377



Unity Asset Store Sale



Did the math.

$377 total assets.



Real Time Planning



Indiegogo campaign



Used Adventure Creator (Unity)



One week of work (Live!)



Hopefully launch in 2017.

http://www.youtube.com/watch?v=3xT2xBseBRQ


Resources!

Next few slides will have bunch of links.



Resources!

Don’t worry.
They will be available on GDC Vault later.



Resources!

But:
you can take a picture.



Useful PR and Marketing Resources

Articles:
5 low-cost marketing tips for indie game developers
http://www.gamasutra.com/blogs/IevgenLeonov/20150402/240332/5_lowcost_marketing_tips_for_
indie_game_developers.php

Five PR tips
http://www.gamasutra.com/view/news/196115/Five_PR_tips_indies_really_need.php

Chartboost’s Tips
https://www.chartboost.com/blog/2016/04/insider-insight-low-cost-pr-practices-for-indie-mobile-ga
me-developers/

http://www.gamasutra.com/blogs/IevgenLeonov/20150402/240332/5_lowcost_marketing_tips_for_indie_game_developers.php
http://www.gamasutra.com/blogs/IevgenLeonov/20150402/240332/5_lowcost_marketing_tips_for_indie_game_developers.php
http://www.gamasutra.com/blogs/IevgenLeonov/20150402/240332/5_lowcost_marketing_tips_for_indie_game_developers.php
http://www.gamasutra.com/view/news/196115/Five_PR_tips_indies_really_need.php
http://www.gamasutra.com/view/news/196115/Five_PR_tips_indies_really_need.php
https://www.chartboost.com/blog/2016/04/insider-insight-low-cost-pr-practices-for-indie-mobile-game-developers/
https://www.chartboost.com/blog/2016/04/insider-insight-low-cost-pr-practices-for-indie-mobile-game-developers/
https://www.chartboost.com/blog/2016/04/insider-insight-low-cost-pr-practices-for-indie-mobile-game-developers/


Useful PR and Marketing Resources

Talks:
Guerilla marketing talk from GDC EU 2016
http://www.gdcvault.com/play/1023809/Guerrilla-Marketing-Games-PR-with

Guerilla Marketing Talks.
http://www.indiegamesplay.fr/en/sessions/guerrilla-marketing-games-pr-with-little-money-much-in
sanity-and-maximum-impact/

Everyone can do PR:
http://www.gdcvault.com/play/1023322/Everyone-Can-Do-PR-The
https://gamebridgeu.wordpress.com/2016/11/12/indie-games-pr/

http://www.gdcvault.com/play/1023809/Guerrilla-Marketing-Games-PR-with
http://www.gdcvault.com/play/1023809/Guerrilla-Marketing-Games-PR-with
http://www.indiegamesplay.fr/en/sessions/guerrilla-marketing-games-pr-with-little-money-much-insanity-and-maximum-impact/
http://www.indiegamesplay.fr/en/sessions/guerrilla-marketing-games-pr-with-little-money-much-insanity-and-maximum-impact/
http://www.indiegamesplay.fr/en/sessions/guerrilla-marketing-games-pr-with-little-money-much-insanity-and-maximum-impact/
http://www.gdcvault.com/play/1023322/Everyone-Can-Do-PR-The
http://www.gdcvault.com/play/1023322/Everyone-Can-Do-PR-The
https://gamebridgeu.wordpress.com/2016/11/12/indie-games-pr/
https://gamebridgeu.wordpress.com/2016/11/12/indie-games-pr/


Chris Dwyer - cost effective marketing



www.pixelprospector.com
List for game tools:
http://www.pixelprospector.com/the-big-list-of-game-making-tools/

List for PR:
http://www.pixelprospector.com/the-big-list-of-indie-game-marketing/

Tons of more free resources at their website
http://www.pixelprospector.com/indie-resources/

http://www.pixelprospector.com/the-big-list-of-game-making-tools/
http://www.pixelprospector.com/the-big-list-of-game-making-tools/
http://www.pixelprospector.com/the-big-list-of-indie-game-marketing/
http://www.pixelprospector.com/the-big-list-of-indie-game-marketing/
http://www.pixelprospector.com/indie-resources/
http://www.pixelprospector.com/indie-resources/


More Resources
Ludum Dare
http://ludumdare.com/compo/tools/

Global Game Jam 
http://globalgamejam.org/jammer-resources

David Arcila's huge list
https://game-development.zeef.com/david.arcila

http://ludumdare.com/compo/tools/
http://ludumdare.com/compo/tools/
http://globalgamejam.org/jammer-resources
http://globalgamejam.org/jammer-resources
https://game-development.zeef.com/david.arcila
https://game-development.zeef.com/david.arcila


Highly recommended talk!

https://www.youtube.com/watch?v=l_F9jxsfGCw

https://www.youtube.com/watch?v=l_F9jxsfGCw
https://www.youtube.com/watch?v=l_F9jxsfGCw


Have something to add?

Come discuss more:
Game Dev on a Shoestring Roundtable
 right after this!

Room 122, North Hall



Thank you.

Contact me:
http://bit.ly/OdedGDC2017

@SoundGuy
LowGDC@odedsharon.com

http://bit.ly/OdedGDC2017
http://bit.ly/OdedGDC2017

