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Emails

Pitching Commen Sense Images [Jililli] gnore Thin

By Joseph Humphrey

Pifching
(co-fecunder of Inkle, studio behind 80 days and Heaven’s Vaulf)

Dear developers ard gen uses behind the Inkle Team,

Let me present mysaelf firet, my name is Anastasia Aven, also known as Anastasia Bitkova. |
have a fan page cn Facebook with more than 950’000 followers and another pages dedicated to
my psychology and politics researches with a combinad of more than 3C0'000 followars. I've
been published in New York Times and Cailvbeast amongst other international publications.

I'm very interasted in writing for you, having varicus well analysed ideas, some of which are
based on ‘antasy and othars con history. Although | believe that these ideas will be more

accepted, | also can offer you a new genre: an interactive biography. It's up to you to decide
wurhat vat thinlk minht wark haoct snd v wrs ~an 1o ha fallawiare and farme ~f v werls that |
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BUZZFeeD News Videcs Quizzes Tasty As/ls More - Search

J B =S
s 0 “

8 "BuzzFeedy" Tactics For Grabbing
Your Reader's Attention

It's not on'y the cal GlFs, OK, it's mestly 1he cat GIFs.

Pontec on Meech & ;'L'ff.". at '; 37 om
Eric Sams Tnis Is a personal, non-sponsored post by a8 member of
= C BuzzFeed's ad content team.

1. Write the way you'd talk to a friend or acquaintance. .
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6 categories with 1—-4 takeaways each

and an email manifesto
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1. Dealing with busy people






people you have never met



people you have never met

can heap labor on you just by pressing send!
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YOU can heap labor on someone



people you have never met

can heap labor on you just by pressing send!

YOU can heap labor on someone

just by pressing send






| deal with receiving lots of emails poorly,



| deal with receiving lots of emails poorly,

poorly



| deal with receiving lots of emails poorly,

poorly

poorly



| deal with receiving lots of emails poorly,

poorly

poorly

I My inbox Is In ruins.






Some people are marked as important contacts;



Some people are marked as important contacts;

other people’s mails are grayed out



Some people are marked as important contacts;

other people’s mails are grayed out

and scanned more quickly.
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If you don’t read my autoresponder,

your emaill is probably not worth my time



Takeaway:
help others who receive lots of emails
deal with YOUR email



Emails are not letters
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Emails are not letters

no need for formality

no need for another ‘hello’ in your email thread

No ‘look forward to your reply’

adds- nothing to the Conversation.



Takeaway:
calm down with the formalities



easiest way to get blocked / muted
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reminder emails



easiest way to get blocked / muted
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don't freak out after 2 days of not hearing anything back



easiest way to get blocked / muted
reminder emails
don't freak out after 2 days of not hearing anything back

asking why | didn’t reply is BAD



people who don’t send 1 ~.""



people who don’t send “~_"""

maybe also don’t care enough?



Takeaway:
1 reminder after a week,
maybe another a week later,
but DO send them






Don’t keep replying to the same thread forever with new questions.



Don’t keep replying to the same thread forever with new questions.

Makes S€arching harder






don't start a new thread for the same thing,

because then I'm lost as hell



don't start a new thread for the same thing,

because then I'm lost as hell

which dev/studio/game is this again?'



Be clean/organized with your threads.
o A lot of these things get forwarded around internally



Takeaway:
1 thread = 1 topic



2. Subject line



Question about your EGX talk






Hello



Hello

Kate Gray



Hello

Kate Gray

Emojis



Very long subject lines that don’t fit on my mobile scre



Make your subjects search friendly!



Make your subjects search friendly!

iInclude game / company name



The subject line is the first thing people see.



The subject line is the first thing people see.

In bold



The subject line is the first thing people see.

In bold

It's kind of like the first sentence.



Takeaway:
your subject line has to be perfect



3. Content






| usually skim an email in 2-3 seconds






| can make icons

e Simon Postto| ¢
www._sklett se

check it







We appreciate your enthusiasm for your game,
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but we're more interested in



We appreciate your enthusiasm for your game,
but we're more interested in

hearing about what your game actually is.



| try to stick to 3 sentences maximum.
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| try to stick to 3 sentences maximum.

one hyperlink per email
keep your intro very short.

Every emall is an elevator pitch

Try not to ask multiple questions in the same message -

Nobody wants a pen pal.



get to the point really quickly



get to the point really quickly

a clear ask or call to action.



get to the point really quickly

a clear ask or call to action.

the important information in the first two lines.









Takeaway:
short is not short enough
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2. Control mechanics that makes you rethink platformers.

PLATFORMER?

Players have to relearn what it's like to move, when the organism they're destroying
grows on its own. At first it feels like a big departure from normal platform conventions,

but after a minute the control becomes intuitive.

3. A post-apocalyptic game without humans.

IEAGAMEIS SET IN
APOSTAPOCALYPTIC WORLD




use ONE image that shows gameplay, mood and art style.



don’t use too man-y images; though



don’t use too man-y images; though

I'm not here to look at your images bro



don’t use too man-y images; though

I'm not here to look at your images bro

If you use images, don’t put them at the top



GlFs



GlFs

GIFs autoplay, videos don't



GlFs

GIFs autoplay, videos don't

downloéding games takes time. GlIFs are instant



GlFs

GIFs autoplay, videos don't

downloéding games takes time. GlIFs are instant

but... GIFs might not load.



Takeaway:
one image
explaining gameplay and art style



don’t use images in signhatures



don’t use images in signhatures

don'tdo it



don’t use images in signatures
don'tdo it

Email is not a fucking 90’s forum



I Adriaan de Jongh <aello@adriaandejomgh.ccms
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Anastasia Sitiova fridey, 130ct 201, 2036 T v
To: nkle Team

Do devalopas 07 ganisses behind the Inkle Toan,

Letmeoresery msel! first. mv name s /nastasihy Aven.also knowr as Anastasia Bitkova.  have afanoase on Facetook
with mere thar 957000 follower: and arother pages dedicated to my psychobgy anc poltics researches with a
combired of more than 380000 ‘olicwess. 've been pubisted n New fork Tines and Dalybeast amongst oher
LU0 DIDIKADENS.

T very imiarerted in writing for you, havng »srisur aell srilysed idosr, scmeof wiich an bises on fanmaey and othery
on history. Aittough | Jelieve that these deas wil be mare accepted, | also can offer you 2 new genre an interactive
biography. It's up 10 yeu to decide what you fink might work best and how we can use the folowars and fans of my
wodk trat | aireacy have to interact wth hidle company. Regarding the biography groject, |car tel in a couple of
SOMDENCOS INGI MYy 100 Wil MESTIY ADOUT SLIVVEIIN QUM SINLATONS, SUCY 35 DOIBCH DITSELUTINN T'0M MUSSIMn

WO ert, evetk Wevels ol Over The ek, i uding sleces suchos T, Saud Acstie, ol of Curope and wost of
Asis On bep ol that | Baun datect han nf Baa prinene of Saudi Arshia, chelchnf Duhai asd nthee interating men. ' went
threugh two kidnaopirgs, llegal imprsorment in Gustenals, torture for infarmation and other dramatic evenss.
Mesrwhile bulding my career as » mode and a sclentist, currently Jwringa psyctology kbormtory, TV podectien
company vhere a ‘ealty show atout my ife vas made and an Academs which offers varicus courses to many
SICMTCYS.

1 Bowon S Junetione far ya in the lnttee
1. How much could you pey me inroyeities for the wiiting.
2. Which ganre you thnk is more sellable?

o v aw taIng atous BGraptTy GUITe, cviously Wi weuk take rmy I a3 a0 Nagaton Kr 19 MO B IR pEameing

085 & PbBa POrson | Jat Trink that pleying 0wt 5uoh & stery would b semaihing inevoiting 1o the poople and it an
ke for 2 00cd numbar of sacpsie. And tha raadac can be tancsnd Pt the actal cary it haod on rasl soeete

Wating for your reply.

Kind rwgards,
Arvstono
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owning a psychology laboratory, ™ TV production  Academy

| have two questions for you in this letter:
1. How much could you pay me in royalties for the writing.
2. Which genre you think is more sellable?



from: NNl SENE <GS SR G2 arm@gne:l.cor)
Dete: Wed, Zep 20, 2017 at 11:54 FN
Subject: Cavre-Cefe nith your gare Mcve cor Die

Hello.
I'n very ewkwers esk you, but Z'm writing wyouw for help. My nave =3 B0, TRal Al I ar 8 4th year student, I study in
the city o Luiv, Ukrezire. A tuc aesks sgc vy cafe "DIRIDA-Irink" ogened im Lviv, Ukraine.

Tno neir ideaz ere thet people nhc have berautiful beard cem buy ccffee st 228 chesper, 83 well 83 prozle wh: snswer 3
questiors or the gare there get a cerd nhere there ol be key for the gare - they get s 10% disccunt for coffee.

ke questiors are neirly cm the topics o the ncst copular gares im our tine, for exarple:
1- ohen the seccnd part of alf Life care out =n the relesse?

2- whc waz the rein arti-hero in Vafie 27

3- shc is the creetcor of the trilcgy ""he Witcher" snd rany other guestions.

Ur©crturately, e.l the furds sre spent cn cetering, and I heve arite to various develcpers for help. I nant ask ycou faor
the keys your gene.

Cuer 1 key will help ve a Zct, for shich I wzll be groateful. The cafe ogened zuite recently, tut has s derand, snd rany
people go tc us. I reen, for Ty pert, I prorize t: sdvertise your gane.

We Fave a Tlyer with gares, their descripticm and off. lirks, 3: cecple knon nhat ganes they can win in our cafe,

Very much I ask ycw help re, I perfectly understand that I r not vide:s tlcgger smd not journalist, tut nevertheless, I
very much hope for your wurderatemding. [elon nill be sttached a photo.

Leokirg Tornard tc your reply.

Gooo Luck!
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we want to hear from more women/PoC devs



we want to hear from more women/PoC devs

pitching African games coverage



Takeaway:
say something interesting



4. Personalisation






Real personalisation is not just "Hi Katie"



Real personalisation is not just "Hi Katie"
followed by a cut-and-pasted press release






mental that someone remembered that article



mental that someone remembered that article
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An African TEAM FAT game dev at PAX East: plus A world deforming & atmospheric indie puzzler



An African TEAM FAT game dev at PAX East: plus A world deforming & atmospheric indie puzzler

e Greg Miller @ o

. Follow ) v
@GameOverGreggy N /
Now, that's how you title a fucking PR email.

An African TEAM FAT game dev at PAX East: plus A world deforming & atmospheric indie puzzler

Inbox X



An African TEAM FAT game dev at PAX East: plus A world deforming & atmospheric indie puzzler

e Greg Miller & e N

\  Follow | v
@GameOverGreggy N _/
Now, that's how you title a fucking PR email.

An African TEAM FAT game dev at PAX East: plus A world deforming & atmospheric indie puzzler

Inbox X
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whenever someone mentions my cat in their pitch, it grabs my attention.



whenever someone mentions my cat in their pitch, it grabs my attention.

Wil
p.s. | have pasted the original press release below too in cass you nead any information
from il

For Immediate Release

Catbridge, MA, May, 26, 2015 - Maw meow CATLATERAL DAMAGGE maow meow-ow
Sieam mew OUYA' Meow-0w mew mrow meow mew meow mew Meow mew mew meow-
oW, MEaW Mew MEOW Mrow mew mew Meow Mecw-ow mecw mew mrow meow meow!
Mew mew meow meow-ow meow mew Meow Mrow mrow meow-cw mew mew mew.
Meow-ow mew, Meow medw mew Meow mew Mrow mew mew mecw-ow mew mew
menw

Me-meow mew Tew ma2ow meow-ow meow mew catiateraldamage com!
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For Immediate Release

Catbridge, MA, May, 26, 2015 - Maw meow CATLATERAL DAMAGGE maow meow-ow
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menw

Me-meow mew Tew ma2ow meow-ow meow mew catiateraldamage com!

Your CATS! 656548 PLUS: |



whenever someone mentions my cat in their pitch, it grabs my attention.

Wil
p.s. | have pasted the original press release below too in cass you nead any information
from il

For Immediate Release

Catbridge, MA, May, 26, 2015 - Maw meow CATLATERAL DAMAGGE maow meow-ow
Sieam mew OUYA' Meow-0w mew mrow meow mew meow mew Meow mew mew meow-
oW, MaW Mew MEeOW Mrow Mew mew Meow Mecw-ow meow Mew mrow meow meow!
Mew mew meow meow-ow meow mew Meow Mrow mrow meow-cw mew mew mew.
Meow-ow mew, Meow medw mew Meow mew Mrow mew mew mecw-ow mew mew
menw

Me-meow mew Tew ma2ow meow-ow meow mew catiateraldamage com!

Your CATS! §3 4292 PLUS: | Haha good job with that subject line )






I'm glad when a developer reaches out



I'm glad when a developer reaches out

after | tweet about their game



As cute as it is to say you're a fan of my channel



As cute as it is to say you're a fan of my channel

don't say it unless you mean it



Takeaway:
real personal emails need
genuine interactions



5. Style and Formatting



Taste the Runbow With A New Wi U Game Trailer end Guest Characters Taaser
Hi,

Games upccming chaoic, action party game, KJnbew. ircluding a new femae characer namad Val.

Alrezdy containing a nevar-before sean color machanic and up-to nina player loczl rultiplayar, Runbow will have special
guest characters from cther games (think of it as an nd e Supar Smash Brothers in that sanse).

Press kit: htto://bit. y/1LMGCX0
YouTupe traler [0k hittps:i/www.youtube.com/watch?v=Fq75hL6tDeA&feature=yoLtu.oe

If you're arourd PAX this weekend, coma checkout Runbow at booth #6213, A list of fezturas is below.

Cheers,
Alex

ALEX VAN LEPP
VIM Global Corsulting
81£.303.6827 | avanlepp@vimglobal.com

hitp:/vimglobal.com







Some people, if they see an emoji,
they think ‘oh god damn millenials’
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emojis: instant delete






ALL CAPS IS THE ‘emqji’




ALL CAPS IS THE ‘emqji’

OF PEOPLE WHO DON'T WANT TO USE EMOJIS




Don’t go overboard on emoticons or cheeky jokes,



Don’t go overboard on emoticons or cheeky jokes,

at least at first.












be friendly, casual, but not too demanding.



be friendly, casual, but not too demanding.

you get more with honey than vinegar.






Don’t be a character from your game



Don’t be a character from your game

fucking pirates






to hello |~
Hi Adrianne,

Hope this message finds you well!



to hello |+

Hi Adrianne,

Hope this message finds you well!

! Adriaan de Jongh <hello@adriaande]
to Kia |«

Hi Kaiak,

I'll be on vacation next week, which me



to hello |+

Hi Adrianne,

Hope this message finds you well!

! Adriaan de Jongh <hello@adriaande]
to Kia |«

Dear Double Finji Hi Kaiak

I'll be on vacation next week, which me



to hello '+

Hi Adrianne,

Hope this message finds you well!

Q Adriaan de Jongh <hello@adriaande]
to Kia |«

Dear Double Finji' Hi Kaiak,

I'll be on vacation next week, which me

NEVER EVER GET THE NAME OF THE OUTLET WRONG.

Holy crap, that's an immediate turn-off.



6. Being bold






| emailed Tim Cook and it got approved in 3 hours or so.



| emailed Tim Cook and it got approved in 3 hours or so.

Got a phone call too from an assistant.






Hidden Folks best rated game on Steam!! wait what &> B
! Adriaan de Jongh <hello@adriaandejongh.com= 51317 i< N v
to Matit ~
Hey Matt,

Thank you a thousand times for cllowing Hidden Folks on Steam a year ago! I'm extremely preuc to announce that if you browse al
products on Steam and sort by user reviews, aside from the Witcher 3 DLC, Hccen Folks is the best user-reviewad game on
Sieam. This is absolutely blowing my mind and | did not at all exo2ct this...

ANYWAY - | wanted to ask ycu: Is there a way | enulc reach nut to fans through that ‘News' ponup thar Steam often shaws on
startun? | am planning nn releasing a big Factory update soan and with all the 2cvice fram the Steam dncumentation / Sieam dev
days 1alks I'd like to go HARD on marketing.



Eventuele samenwerking e

! Adriaan de Jongh <Adraan@gameoverstudios.com> 712913 -~ v
to Dominiqueh '«

Hallo Dominique,

Wij zijn bezig met een innovatieve dansgame vecor twee personen met 1 mobiele telefoon en zijn daarvoor opzoek
naar een samenwerking met choreografen of een andere dansinstantie, zoals Het Nationaal Ballet. |k zou heel graag
ezns de game aan je willen laten zien om te kijkan of we wat aar elkaar kunnen hebben.

Kan ik je de game deze week al laten zien? Ik kan in principe elke dag deze week en woon dicht in de buurt van het
Waterloopplein.



Bo3moxHoe CoTpyaHU4eCcTBO
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l Adriaan de Jongh <Adraan@gameoverstudios.com> 712913 i N
to Dominiqueh '~

MpwneeT, JoMrHMK

Mbi paboTaem Haj MHHOBALMOHHOA TaHLSBaNbLHON UIEOM ANA ABYX YeroseK C OA+HUM MOBUNbLHLIM TeedOHOM U

vuiem coTpyaHu4ecTeo C xopecrpagamm unu APYTr¥M TaHueBsankbHbIM areHTCTBON, TakMM Kak HausoHansHb# Ganer. A
Obl OMEHb XOTEN NOKa3aTb BaM Arpy, YTOObI YBUAETL, MOXKEM 1 Mbl 4TO-TO BMECTS.

Mory n4 s nokaaarb Bam Urpy Ha aroi Henene? H NMOry B OCHOBHOM KaXOu LEeHb Ha 3TOW Hepene v KuTb PROOM C
Waterloopglein.



| can make icons

e Simon Postio| <
www.sklett se

check it







Q Adriaan

@AdriaandeJongh

"I'm Grapham Smith from game portal
@rockpapershot. [...] please provide us as

much copies as you can" OH YEAH OF
COURSE

Hidden Folks - Game review Insox =

s ]

Graham Smith <pr.rockpapershotgun@gmail.com> 4:29 PM (3 minutes ago) “~

to hello '~

Hello and nice to meet you. I'm Grapham Smith from game portal : www.rockpapershotgun.com .
We make game reviews and alsc game commentary. We saw your game : Hidden Folks , which
is prelty good, and she attracted our attention with her good gameplay and her style of game. We
think to make a review of the game and shaw it to our gaming community, and see what they think
about the gama. If you provida us as much copies as you can ,we will be grateful. I'm sure that the
people will like it, and it will collect more positive thoughts for future. | hope you will agree to do
that review ,and we can be good and faithful friends ahead. That's all ,and let me know what you
think about this. | wish you greal day!

Cheers,
Grapham

4:36 PM - 21 Mar 2017

3 Retweets 35 Likes c): e & 3 @ a °‘3.

Q 10 1 s QO 35 1]

! Add another Tweet

) Adam Smith @noneconomical - 21 Mar 2017
% Replying to @AdriaandeJongh

oh god. Graham has started referring to himself as Grapham again. Never a
good sign.

Q Q| QO 2 &
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"I'm Grapham Smith from game portal
@rockpapershot. [...] please provide us as

much copies as you can" OH YEAH OF
COURSE

Hidden Folks - Game review incox &5
Graham Smith <pr.rockpapershotgun@gmail.com> 4:29 PM (3 minutes ago) ™ -
to hello '~

Hello and nice to meet you. I'm Grapham Smith from game portal : www.rockpapershotgun.com .
We make game reviews and alsc game commentary. We saw your game : Hidden Folks , which
is prelty good, and she attracted our attention with her good gameplay and her style of game. We
think to make a review of the game and shaw it to our gaming community, and see what they think
about the gama. If you provida us as much copies as you can ,we will be grateful. I'm sure that the
people will like it, and it will collect more positive thoughts for future. | hope you will agree to do
that review ,and we can be good and faithful friends ahead. That's all ,and let me know what you
think about this. | wish you greal day!

Cheers,
Grapham

4:36 PM - 21 Mar 2017

Adam Smith @noneconomical - 21 Mar 2017
Replying to @AdriaandeJongh

oh god. Graham has started referring to himself as Grapham again. Never a
good sign.
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Emails people respond to:

1. Very short.

2. Genuine personalisation.

3. Perfect subject line.

4. One expressive image.

5. Be bold, but not demanding.





















Wonderful people who contributed to this talk (in no particular order)

Joseph Humphrey, Rebecah Saltsman, Itay Keren, Ryan Cash, Joe Mirabella, Owen
Harris, Andreas Zecher, Martin Pichlmair, Robin Hunicke, Chloi Rad, Nick Chester,
Matt Kim, Richard Mitchell, Mike Susek, Nina Freeman, Trent Kuster, Rami Ismail,

Nicolae Barbecue, Edward Dennekamp, Danny Day, Tom Giardino, Shawne Benson,

Matt Nickerson, Eric Sams, Jon Carnage, VIM Global, Jakub Koziol, Thomas
Reisenegger, Greg Rice, Callum Underwood, Kate Gray, Joel Couture, Stephanie
Chan, James Earl Cox lll, Daniel Bong, Francois Alliot,

and some people who wanted to remain anonymous <3



Thank you!

@AdriaandeJongh
@_benjamming



