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Failing to Fail:
The Spiderweb Software Way

Jeff Vogel
Founder, Spiderweb Software
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Thank you for taking a chance on my talk.

My name is Jeff Vogel.

I started Spiderweb Software in 1994.

Spidowel
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We are a tiny indie game company based in Seattle.

You're never heard of us.

We're been around FOREVER.

I &
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We have written a bunch of low-budget fantasy role-playing
games for Windows, Mac, and iPad...

NUM _Qeneforge
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Our games: Nethergate
Nethergate: Resurrection

Geneforge

Exile: Escape From the Pit Geneforge 2

Exile 2: Crystal Souls Geneforge 3

Exile 3: Ruined World Geneforge 4: Rebellion
Blades of Exile Geneforge 5: Overthrow
Avernum Avadon: The Black Fortress

Avernum 2 Avadon 2: The Corruption

Avernum 3
Avernum 4
Avernum 5
Avernum 6

Avadon 3: The Warborn
Avernum: Escape From the Pit
Avernum 2: Crystal Souls

Blades of Avernum Avernum 3: Ruined World

@4
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(For those keeping score.

24 titles.
16 full-size all-new games.
8 full remasters.

24 years.)
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Exile: Escape From the Pit (Jan. 1995)

2. Aviel inventory: Faal Ll

® Eavaze habn

R Lockpiky/
B £ ooty sy
R Lockpiky
@& Torches(B)

@ Buckler

& Broadsword

© Sing o e e
B Frvece dp o

165

Talk: Select someone
Talk: Select someone
Blocked: East
Look: Select a space. Control-click
to look more than once.
You see...
Sign
Save: Game saved.
Blocked: West
Blocked: West
Blocked: Northiw/est
Talk: Select someone
Talk: Select someone
Talk: Select someone
Talk: Select someone
Talk: Select someone
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= Roster

Avernum 3:
Ruined World

(Jan., 2018)

Move Roster Window: Click where you would like to place the roster window.
Move Map Window: Click where you would like to place the map window.
Save: Game saved.

You wait.
DA You wait.
You wait.

we 0E
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We don’t write hits.
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But anyway.

What is the point of this?

It's a case study of a career.
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I've been making a living writing indie games
continuously for 24 years and am still going strong.

Indie games are a big thing now, but long indie careers are
not. Yet.
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How can you do the same thing?

How do you make a full, continuous career in the indie games
biz?

(Few have. If any.)

I &
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Here are some funny stories
and potentially helpful advice.

I won't tell you THE ANSWER.
But I might be able to help you ask better questions.




1. Shareware and other ancient history.

HSAS

scclatlon of Shareware Professionals

1970 - 1994
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This is the "Laugh at old people.” segment.
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How I got started:

Games were my calling.
I started with mazes when I was 5.
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I played my first video game (Sea Wolf) in 1976 or so.

1 quarter.
70 seconds.

@4
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As a child, I dreamed of writing
computer games for a living.

I I
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~T,O;“ II‘;\NI\’S
I wrote an Advanced JIAZESSIDE
Dungeons and Dragons N
module for my school 2

library.

It was banned.




1t was a century ago that that sinister creature, the k ummo!
and created a b:ttlc where most were slain but some ;;t nn;:r:m': ‘{:-n:u. :l.l:t
:h.tgcrok have ¢ ded h 4 ..‘! with help of their god and other mys-
erious powers, Your group may be power ul but are the

the horrible, unknown garok? 7 powerul enough CRLtann

Be sure to look for more modules from Jeff Vogel,
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Lesson: This is a young art form.

“Nobody knows anything.”
- William Goldman
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My first game was shareware.

What was 'shareware'?
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What was the Internet like?

Not a lot.

Eile Edit Source Manager View Navigate Tools Hotlists Help

£l 8| s AW B 2| <|>| Elo]| 8|°| &[] 8] [

S| [rte:27umsnw mcsa.vise. edu/SDG/Software/Mosaic ~]

9.(‘\

@& CompuServe
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Remember ... There was barely an Internet. The first web
browser was only three years old and had no sites to go to.

Everyone at home used a modem.

How were games were distributed in Ancient Days?

I &
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We used AOL. CompuServe. Prodigy.
Shareware CDs sold with magazines.
Shareware collections sold at stores.

And, of course, floppy disks sold at
mall kiosks.

AlteCh DATA STORAGE
New Media Corp. b=
P

TIVIASS

3 AHRARK

AZ-097

. AMES RUN DIRECTLY FROM (D §
© FRIENDLY MENU INTERFACE

NO HARD DISK SPACE REQUIRED

NO DECOMPRESSING OF FILES

NO SYSTEM CRASHES
* VIRUS-CHECKED

T £
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How money was collected in ancient days: -
Checks. Mail order. Cash.
Credit cards, if you could get a

bank to trust you.
(You couldn’t.)

I &
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In early 1994, while in grad school,
I obtained a PowerPC Macintosh 6100.

ittt _‘,“‘1_'11‘1“;"/ =aw ) -
.

(I have been very lucky.)
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About $2200 with monitor. ($3700 is today dollars.)

30 MHz chip, 250 MB hard drive
8 MB RAM
(upgraded to 16 MB for $400, $680 in today dollars)

CodeWarrior development environment.
All programming was learned from
paper books, combined with
days of trial and error.

I &
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I wanted to play an awesome RPG, but there weren't any.

A BIG lucky break: I got the ability to write an RPG when
there weren't any good RPGs.
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(In other words, I was lucky enough to get in
during a trough in the business cycle.)

The Business Cycle
Peak

Level of real output

Time
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Being a sensible person,
I hated grad school.

I finally had the chance to fulfill
a lifelong dream.
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OK. I know I want to make an RPG.

(Long, awkward silence.)

How do I make that thing?
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My design process
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If | have seen further than others, it is by standing
upon the shoulders of giants.

(Isaac Newton)

izquotes.com
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Lesson: Find your creative process.

Then defend it.

This is PRACTICAL advice.
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If you want to make a living this way long-term, you need to
create a life and mindset you can tolerate.

If something is wearing you down, you won’t be able to
tolerate it for 40 years. Change it.
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I start writing the game.

I do school stuff during the day.
I work on my game at night.

" STRATEGIC SIMULATIONS, ING:, —
© 1605 by SR S, he v eived
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I was young.
I had infinite time and energy.

I spent four months writing an RPG
engine.

My wife makes graphics for me.
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I finish the game in 9-10 months, counting testing.

It could have been so much better.
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2. I SHIP A GAME OMG.

Party stats: HP SP-‘ File Options More Help Library Actions Help

1. Sarah Oldmater 1,52’ 0
g @i R
2. Delilah Barber 1’ 35’ 0
L2 - = - S =
5 s K e
3 EV‘EP‘ 168 0 — — ~ 2. Aviel stats:
g dsd X L Level 1 XP:0
St: 7 Dex 6 Int:1
4, ESther Fargoer 162’ 3 BN | Max hp:20  Max sp: 0
L2 s ‘ = N
A . i >4 § ] ||| Edged: 0 MageS: 0 Teaps: O
S'Pebomh Wisdom %2 R 80 | gslshm@ g o g Lockpick S
9.2 Y ¥ Pole: geL.: Assassin:
e 2o " "PS Thiown: O Alcherny: 0 Foison: 0
6. Ruth Lionheart 93 b7 ; . chihexy: g ItemLore: 1 Lucki 1
efense:

+Ca, &5 p
i s ; ¢, 4 SKilP. 0

G5 swrren 6 Lose

& g: 25000

Eve takes7.
Esther Fargoer takes 7.
Deborah Wisdom takes 6.
Ruth Lionheart takes 7.
Combat!
Haakai casts:
Flamestrike
ﬁﬂh}? li'F& er takis 139 You don't find anything.
uth Lionheart takes 19, ] s i
Deborah Wisdom takes 19, . . . , Ltoooﬁoierl:;leatﬁg:%?ic?nml elek
Delilah Barber takes 19, - - 2 = | Yousee..
Sarah Oldmater takes 19,
Necklace glows.
Poison:
Deborah Wisdom takes 15.
Active: Sarah Oldmater (#1,d m.) J‘

Fi 562

rl.ook: Select a space. Control-click
to look more than once.
You see...
Crate
‘You don't find anything.
Blocked: South
Look: Select a space. Control-click
to look more than once.
You see...
Crate

Clatev . .
. Li(ou don't hndranythlng.

1995




Real artists ship.

Steve Jobs
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I discover another part of my process.

I get it done. Then I move on.

"It's better than good! It's good enough!”
- Community
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I get a publisher, kind of.

_ Fantasoft
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Lesson: Be lucky.
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We start a business.

This means tedious legal stuff.
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Lesson: Get an accountant.

(And have a lawyer for contracts and IP on
speed-dial.)
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I need to pick a price.

I charge $25!

(That's $41.35 in 2017 money.)
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I have to decide how big my demo is. (It's big.)

I've always been proud of this part.
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By the way, our unofficial motto has always been:

“If you aren’t happy with our game, we don’t want your
money.”
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I press the ship button, and
Everything changes.

JScrewdriver
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« Exile
File Options MoreHelp Library Actions Help

Thanks to our publisher and a MacWorld
shareware disk, we are a success.

(Having no competition helps.)
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2. il inventory: FSE R

R Fuvze haln FSHE
R L ockpinks/ 7] #3HE
B/ aather amor S
R Lotk #3H4E
& Torches(6) S
@ Buckler S
# Broadsword

.Wm Our 1995 sales:
— (1 employee)

Talk: Select someone

Talk: Select someone

Blocked: East

Look: Select a space. Control-click

$32829 USD ($53757 in 2017 $)

g

Save: Game saved.
Blocked: West
Blocked: West
Blocked: Northw/est
Talk: Select someone
Talk: Select someone
Talk: Select someone
Talk: Select someone
Talk: Select someone
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Best of all ...

I OWN MY WORK.
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I have a game that I own and that sells. (And not a day has
gone by since then that I didn’t make money off of it.)

Everything is how about two things:

Fan base.
Back catalog.




3. I Go Full Time.
LIVING THE DREAM

P
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My game is out and kind of sells.

My grad school performance is down to zero.

So I take the consolation prize (a Masters).
Then I get out.
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I port Exile to Windows.

Windows 3.1 is terrible.

Exile sells there too.
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What should I write for a second game?

I have a brilliant idea!

I start a sequel! Exile 2: Crystal Souls.

“The things I did not know at first, I learned by doing twice.”
- William Martin Joel

I &
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I have my first slow period.

The post-release sharp sales drop hits me for the first time.

Salos

Trme
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For Exile 2, I develop my strategy for writing games as a lone
bottom feeder.

I go it alone.
I reuse code.
I reuse assets.

Each game, I figure out the worst parts of the engine and fix
those.

To sum up: LEAN AND MEAN.
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Lesson: Again, find your creative process.

(And it’'s OK to be cheap.)

rees@ound

¢ OPENGRAMERRT.ORG

Home Browse Submit Art Collect Forums




= state: HF: SP: B |

g % 1. Gunther Dead §5§ X
§ ‘ g 2. Yanni 80 65  §s§ X
g = R
1 g 4 3 Mandolm 23 90 gsg X
% |1l i ? .
& E: ! %[I;:"f___ - 0 58  §s¢ X

| 5 Vraiment Dead F5F X

6}‘(.:7:90? 52 69 §sd X
S &= 250 7 680

Vahnatal Shaper (F)
Walk: wa

Movwed: NorthEast
Look: Select a s&ace Option-click
to look more than once.

You see...
Garzahd (H)
Ground
You see..
Wounded Wizard (H)
Walkway
You see..
Wounded Empire Dervish (H)
Wall of Force
Ground

MTT RSP of wiper® B3 W ITRNEC 56 il s

Exile II: Crystal Souls

More Help lerary Actions

Help

IR

§ 36000 30 30 0 0 60 360 40 40

§ 36000 30 30 0 0 60 360 40 40

P30 0 50 60 360 40 40

=

iiil;f

.

-~
o

EE T

]

]

]

BooE

)

111

f

B B B

-

1=t




Winner
1997-1998

I &




GDC GAME DEVELOPERS CONFERENCE® | MARCH 19-23, 2018 | EXPO: MARCH 21-23, 2018 #GDC18 !'

What should I write for a third game?

I have a brilliant idea!

I start a sequel! Exile 3: Ruined World.
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My design process: Playing every hit game that came out in
the previous 3 years and steal the best idea from each.
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Lesson: Most of the time,
innovation isn’t needed.

A great Indie strategy is to
develop for one of the many
evergreen genres too small for
the AAA folks.

(Not many of these genres exist
now, alas.) o\
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It's 1997. We make a
web site!

spiderwebsoftware.com

We put demos here
too. We control
them!

(Someone has been squatting on
spiderweb.com for 25 years.)

Welcome to ...

The source for Exile: Escape From the Pit,
Exile II: Crystal Souls, and Exile ITI: Ruined World!

‘Welcome to the Spiderweb Software, Inc. Homepage. Spiderweb Software is a small company dedicated to creating the best possible it for the i and PC
‘Windows 3.1/95 platforms.
On this Web page, you can find i ion and for Spiderweb 's three hot games: Exile: Escape From the Pit, Exile II: Crystal Souls, and our new hit Exile III: Ruined

World.. Then, if you are intrigued, you can download the demos of these games right here.

New Stuff!

* New versions of Exile II for Windows 3.1/95 and Macintosh are now out! Plenty of small bug fixes.

» Exile III: Ruined World v1.0.3 for Macintosh is now out (new as of March 18)! A patch up from 1.0.* is also out. It just got 4 joysticks from Inside Mac Games, and keeps getting more
and more popular. To check it out, click here.

* We finally got our new, spiffy ordering form up. If you want to get your game registered as fast as possible, go here.

Our products:

Games for PC Windows 3.1/95 X Games for

&l ol pge
Exile ITT: Ruined World Ruined
World

n Exile

E

F\;
E

n Exile II: Crystal Souls

:

g Exile: Escape From the Pit

From the
Pit
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We go independent.

Running the business ourselves means we have to build
everything.

I convince (beg) someone to let me take credit cards.

We program our own online store. Host our own demaos.

This is a HASSLE.
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Lesson: Appreciate how awesome the Future is.




& File Options Help Actions Library Monsters Cast Mage Cast Priest

A T P M M TR

Exile 3: Ruined World comes out.

3. Frrrrrr

4. Adrianna

5. Feodoric
Michael

. %y Scrol

. & Scroll

b Crystal

. Bronze Knife
.~ Knife

. & Crude Buckler

Moved: South
Moved: North

: North

: North

: North

: North¥est
: North¥est
: North¥est
: North¥est
: West

It is a hit.

D &

1. Sir Isaac
2. Thissa
I 3. Smoky
4. Friar Lane
5. Weslon
6. Melissa

Map

m Your-map: (Hit Escape to'close:)
St | ¢
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=i x|

File Options Help Library Actions Monsters CastMage CastPriest Help

What does a shareware "hit" mean
in 19972

Less than now.
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Our 1995 sales:
(1 employee)

$32829 USD ($53757 in 2017 $)

Our 1997 sales:
(1 employee)

$207172.37 USD ($329360.89 in
2017 $)

I &




4

GDC GAME DEVELOPERS CONFERENCE /| MARCH 19-23, 2018 | EXPO: MARCH 21-23,2018 #GDC18 !'

My wife quits a job she doesn’'t like and we run Spiderweb
together.
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We have to do all our own everything.

We deal with many, many "humans" over
email and on the phone.

Turns out, people are horrible even if
they're talking to you with words like a
human.
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Lesson: Some people are mean.
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Love has a nasty habit of
disappearing overnight.

-the beatles

s
ssom con @)
boardofwisdom.com

There's nothing more furious than the rage of a scorned fan.

I &
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Lesson: Shelter your brain.




GDC GAME DEVELOPERS CONFERENCE /| MARCH 19-23, 2018 | EXPO: MARCH 21-23,2018 #GDC18 !'

Lesson: Don't be afraid to fire a customer.
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We try to help other shareware developers.

WRrITE SHAREWARE/
TaE SHAREWARE DEVELOPER'S RESOURCE

http://www.spiderwebsoftware.com/shareware.html




GDC GAME DEVELOPERS CONFERENCE /| MARCH 19-23, 2018 | EXPO: MARCH 21-23,2018 #GDC18 !'

4. The Dot-Com Bubble!
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It was the first great cloud of internet ridiculousness.

©
GARDENcou.
kozmo @@m Celebrate Outdoor Living

We'll be right over.

% ® !
flooz V\‘ /‘\‘ ;/
& o

webvaon

hello...we've an
eyeful of fresh
sights for you!




GDC GAME DEVELOPERS CONFERENCE® | MARCH 19-23, 2018 | EXPO: MARCH 21-23, 2018 #GDC18 E'

There were a flood of doomed Internet companies.

Their founders grew their companies fast with no hope of
long-term profitability in order to go public, cash in on an
IPO, and get out before everything exploded.
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(1t all crashed, of course. Happily, we learned our lessons
and none of this will ever happen again.)
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Surprisingly, the bubble helped us.

et Tons of doomed gaming web site.
Tons of free press.
Tons of shareware CDs.
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Between the hit and the boom, we had money.
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We had to decide what sort of business we would run.

I knew I had the chance to build something really big.

I &
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We made a decision.

We hired a full-time employee, so that we could take
vacations.

And that’s it.

I &
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Most companies are very quick to
hire and slow to fire, when really it
should be the other way around.

— fem/ Hsieh —

AZ QUOTES

We have no regrets.

@4
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Lesson: Again AGAIN, find your creative process.
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One more fun fact!

People paid me to write about games!

Like, writing about games was good
mohney!

REVIEWED: MECHWARR|0R3 TNT2 * RAGE FURY

COMPUTER THE Scoop

GAMES oN * nNew

Shateor 1103 RELEASS
ULTIARATEE ¢

PREVIEN
GUIDE

COMPLETE
COVERAGE!
IGIE'S

INCLU
AMNC




GDC GAME DEVELOPERS CONFERENCE /| MARCH 19-23, 2018 | EXPO: MARCH 21-23,2018 #GDC18

Lesson: Business cycles exist.

The Business Cycle
Peak

Level of real output

Time

L9
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Between 1998 and 2001, in our modest way, we write a lot
more games.




We make Blades of Exile, which adds to the Exile engine a

|Artificial Outdoors

7|

scenario editor.

It's frighteningly popular.

= Blades of Exile Scenario Editor %

F‘Partg stats:
1. Jenneke
2. Thissa
3.Frrrrrr

i 4. Adrianna
5. Feodoric
6. Michael

¥Food:31 Gold:1298 Day:43

'Feodoric inventory:
1. & Tome of Knowledge {2)
¥eak Poison (1)
Bronze Brosdsword
4. ¢ Bronze Mace
5. £ Mace

6. @ Crude Shield
7. Lealher Helm
8. & Bronze Buckler

: North
: East

: West
: West
: ¥West
: East

: East

: East

: South
- Northfest
: South

Editing town

Click border to scroll view.
1 Back to Main Menu
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We make Nethergate.

A historical RPG in Roman-occupied Britain.

It contains actual research!
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¥and of the Coils.
Now active: Patrick
Now active: Bruce
Give item: Click PC to give to,
or type "1°-°6".
Patrick gets:
Pen and Ink.
Now active: Patrick
Now active: Patrick

P {Zv _ You equip the item.

ol ¥Widow Queen Chamber

Web. kia
Yall. i

Dirt.

You look at this space and see:
Box.
Grass.

You look at this space and see:
¥idow Queen.
Dirt.
Search: You don't find anything. (&
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It has an innovative story structure where you play as
Romans or Celts and experience both sides of a single story.

It sells pretty good, but it seemed too much like an
educational game, which is death.

I &



GDC GAME DEVELOPERS CONFERENCE® | MARCH 19-23, 2018 | EXPO: MARCH 21-23, 2018 #GDC18

Everyone tells me every day
how terrible my game
graphics are.

I spend a lot of money and

effort getting nicer

graphics.

|| Now active: Rhian

|| or type "1°-'6".

or type "1°-°6".
Boutell gets:
Regular Spear.

Item unequipped.
Give item: Click PC to give to,

Boutell gets:
Fine Dagger.
Now active: Spurius
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Result: Everyone tells me every day how terrible my game
graphics are.

REACHING OUT

to Your

ANGRY TEENAGER
)

COLORADOCOUNSELINGCENTER.COM




y
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Side Observation: Just about everything is good to
SOMEBODY.
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After seven years, we were confident. We had a niche and we
served it well.
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5. We grind along and almost go out of busines.

2001-2010

@4




We make the Geneforge series.
This contains actual innovation.
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We do our first remaster! It's great! We do two more!!!
AVERNUM .

L Rosalia

Philip

—— 1/

Fort Avernum
Remembrance 6, Year 817

Now entering: Fort Avernum

e e ) e R A 9 1




v
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We make games for six more years. They sell. Not as much as
before, but solid.

We have a fan base and back catalog. We have annual sales.

AVERNEI M
Geneforge 2 AVERNUM 3
. &
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Spiderweb grosses about $200000 USD a year. This is a
constant for us for most of our career.

I &
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Aldous | Ssschah

FuFdgiTy o @ # 7 s \ Hrrr-Arrrr

17717 f ? ? ; 12747
Y i : 1 -

22/27 f 5 % b l4 757

— A ———
Fort Talrus
Empire 30, Year 855 (D:

Starting new round.

Slith priest casts Smite.

The cat plays with a rat. Mycroft takes 29 damage from magic.
You switch places. Now active: Aldous.

The cat plays with a rat. Now active: Roland.

Now active: Cordelia.
et

ying: 1277220885

Automap Inventory : > di { Automap | Inventory

~—BLADES QF-
AVERNU
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We stagnate.

Al
3
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SaxezGame

Geneforge 3 (2008)
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We spend a lot of time on two games that don't do well.

We almost go out of business.

I &
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Our 2003 gross sales:
(3 employees)

$212998 USD ($291100 in 2017 $)

Our 2004 gross sales:
(3 employees)

$168357 USD ($222739 in 2017 $)

I &
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We have to figure out how to survive.

We completely revise how we develop games.

We rework how we tell stories and make a whole new engine.




This is a PRACTICAL tip.

Brains crave variety.




; ]

68/68

39/139
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We stay in business. Phew!




6. The Indie Bubble happens.

™ "Humble Bundle

Pl
XBOX LIVE " iTu nes

2011-2017

I &

)
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Three factors combine to make indie games huge overnight:

AAA Stagnation.

New indie tools and ambition.

Quality stores for indie games.
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(Plus the Hidden Factor X.)

(People want us to succeed!)
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Giant Lizard takes 26 points of fire damage. resisted.)
Attacking Giant Lizard: Roll needed is 2.

Giant Lizard takes 24 points of fire damage. (6 resisted.)
Load: Game loadec

Cone of Fire: Select target space (or hit Escape to cancel).
Tristram uses ability: Cone of Fire.
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Lesson: Luck, revisited.
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In show business, it takes 10 years
to create an overnight success.
You've heard that, right? But what
you don't hear is that that's the
exact same amount of time it takes
to create a bitter failure.

— More Marsn —

AZ QUOTES
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We get onto a lot of online stores and get more press
coverage than we should.

I &
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Lesson: Be the easy person to work with.
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We change our pricing strategy because Steam tells us to.

Our games are now $10.

We make it up in volume.
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Our 2011 gross sales:
(3 employees)

$750666 USD ($843353 in 2017 $)




v
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We write more games. We remaster more games.

BVERNUM

-

| BVERNUM AVATONZ

\ ESCAPE FROM THE PIT The TWIARRORD

They sell a lot. Then they sell less.

I &
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Massive competition comes in.
Sales go down.

The Business Cycle
Peak

Level of real output

Time

We raise our prices again.
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A new generation of indie heroes rises.

I get old.
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7. Now

MOBILE
$46.1Bn $29.4Bn

+19.3% YoY

-2.6% YoY

BROWSER PC GAMES

TABLET GAMES
$10.8Bn EX]
2017 TOTAL ‘
$1°8.9 Bn BOXED/DOWNLOADED
PC GAMES

SMART)PHONE
¢ DOANES

+7.8%

YoY

(Source: newzoo.com, which is a web site or something.)

2018 - ?

&
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Video games are an enormously competitive blood-sport
business.

Developers are still nice to each other because that's the only
way this life is tolerable.




v
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In January, we shipped Avernum 3: Ruined World, the second
remaster of our “hit.”

X ',,7“* - A
BKWVERNUM 3
RUINED WORLD
7N

I've started designing a whole new game in a whole new
world. We'll alternate between new stuff and remasters as
long as we can.
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Spiderweb Software will keep doing what we do as long as
we can.

We'll write the sort of games we like to play.

If that fails, I'll get a real job.




4

GDC GAME DEVELOPERS CONFERENCE /| MARCH 19-23, 2018 | EXPO: MARCH 21-23,2018 #GDC18 !'

An existing fan base and back catalog keeps us alive.

A game that was fun once is still fun.

NETHERGATE

A 4
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You got to pay your dues if

you want to sing the
blues... And you know it 8. It is possible for you to do what

don’t come easy. we did?

Ringo Starr

PICTUREQUOTES . com-

PICTUREQU®TES
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This is the big mystery.

If you don't make a big hit game, you have to build up a fan
base.

This takes years of work and tenacity.

I &
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It's a very difficult, time-consuming business, with a lot of
luck and unpredictability.

Making a living as an artist has always and will always be
hard.
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There is one prerequisite, and, once you have it, you should
be able to figure out how to build a career ...




"Be so good they

can't ignore you."

Steve Martin
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Lesson: Don't quit your day job until you can afford to.




4
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9. Final inspirational words for inspiration!
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Be proud.

It is a noble thing to create.




"We are the music makers, and we are the dreamers of
dreams.”

- Obi-Wun Kenobi




v
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Spidewed

www.spiderwebsoftware.com
Twitter: @spiderwebsoft
Blog: http://jeff-vogel.blogspot.com/

E




