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Honorable Intentions:
Player Behavior Today at Riot Games

1. We Were Here: Introduction
2. Case Study: Designing Honor
3. Design Takeaways



we were Here:

INTRODUCTION
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Let’'s go back in time two years:

“We’ve made improvements!
Things are better...

..rght?”
- U5 basicallyl

Except players were still telling us
[%/



This was happening in game

Dumbass team

STFU trash

Grow a fuking brain

THANKS FOR THE DEMOTION GAME ¢

| looked at your match history — don’t f this up like you always do
at least fathers day isnt my most confusing holiday :)

Ur a backpack Imao
?2??

WHAT THE FUCK ARE YOU DOING???

Blind as fuck

By ur spelling u uneducated

Why don’t you learn to play before you play ranked?

How about you uninstall until you’ve played a 1000 more games
| think | actually hate you :(






some

CQnsiderations

before we start






Disruptive
Behaviour




What players
do in a game.



BANNED!
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There |

S a lot we can do
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Understand how & why

Isruptive behaviour emerges

L |

©andm "Ydify oraccommodate
& through our designs



~

Fgayt)




| ) ) 'z
i - o
') ™l
< -~ (. .\ -
h e
- . P £ iy e |
o J k| -
RS St
g

v
: e ‘;‘n,’
<

None of this is prescriﬁtive

And finally... A,




Encouragement

Consequences

Environment
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| DESIGNING HONOR










You vs. your team
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Sportsmanship is the
spirit or intent of the game <
=N
It keeps us focused on the game and —

competing fairly




'
ll—

c &
O ®
(¢b)
&
Wa
tS
= O
mn S




IR

A sportsmanlike player...

Team oriented
Resilience
Positive attitude
Respect
Responsibility
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When surveyed, 2’
95% of players said sportsmanship -
was very important... —
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...and we weren’t doing enough to
promote sportsmanship
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Honor System © 2012
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Congratulations!

Your fellow Summoners have honored you for
your recent exemplary behavior!

[+ 1] Friendly
[+4] Teamwork
[+ 1] Honorable Opponent

.
l aarm more alheant the



Category Badges

INTO UNLOCK

FEATURED ITEM

Congratulations!

You have been recognized as one of the most positive team
players in League of Legends. You're a strong, cooperative
player and a shining example of good sportsmanship.

Click here for more information

Close
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League WITH Honor









HONORS
FOR |
EVERYONE!

Honor 1.0 Usage
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HONORS
FOR
EVERYONE!!

Honor 1.0 Usage



HONORS
FOR ,
EVERYONE!
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Also,
mostly PvVE
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Honor 1.0 Usage (2012-2016)
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Let’s make a new Honor System!



DESIGN PILLARS

Sportsmanship as 1st-class value
Recognize passive sportsmanshi?o.
Every player can be celebrated
Values resonate with players

Meaningful, long-term change




HONOR OVERVIEW
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i END-OF-GAME VOTING GOALS
[

Create celebratory moment

Sportsmanship as first-class value

Put the focus on team



HONOR A TEAMMATE

Leadership, strategy

“ The Vote

NeriScurctier
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~ COMPLETE MISSIONS,
EARN REWARDS

Finish some missions, claim blue
essence, and unlock champions.

GET STARTED
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The Categories



/stad kool/ Noun
Resilient in the face of adversity.
Keeps a cool head. Tilt-proof.

Stayed Cool

- ’/ '/ :
/SHat 'kﬁér/ Noun
Keeps the team focused. Drives

cohesion. Makes great calls.

o

/jé jé hart/ 222
Made my game and my day better.
Lightweight and fun. (Flexible)
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PROGRESSION GOALS

Provide aspirational goals

Reward long-term consistency

Social consequences



Who's more honourable???

Higher 120+ hours /
” \
Engager month *
Lower 20+ hours /
Engager month




Higher 120+ hours /
% \
Engager month *
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20+ hours'/
month

Lower
Engager
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CHECKPOINTS

NEW CHECKPOINTS
BETWEEN HONOR LEVELS



HONOR
LEVELS
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REWARDS GOALS




Level 1

Level 2

Level 3

Level 4

Level 5

DURING SEASON

END OF
(2017) SEASON



\ HERE'S A KEY FRAGMENT
Your strategic style helps your team. 15 of
your recent honors are for great calls.
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A system for =
encouragement that .=~

first-class value
mattered —
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Players send Honors about 609% of the time

Usage by Category

- o s ;
Shotcall 20% Lo
otcaller o A
Stay Cool . 10%

The rest are time outs or opt outs.




Honors by Role
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Rest are “non meta”



Getting Honors is worth celebrating!

62.5%
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71%

. 1.3% 0.1%
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% Players Receiving # Honors
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Soraka is most honored overall
as well as stayed cool and GG<3

Kalista is number one shotcaller \ "

(No, Teemo is not least honored)
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Today, toward
our efforts to promote sportsmanship

Disruptive behaviour has

(Still lots more to do)
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League Today??

Encouragemen

Consequences BW
Environment EP7
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and modify or accommodate
through our designs



Invest In teamwork

Don’t assume it happens naturally.




Manage Expectations

You probably won'’t get it right the first time (or second)
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‘Don't overstate things as “solutions” |
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Iterate try things, show you @ére il i o
action more than words



Empathize & Understand

We’re all human...
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~ disruptive behaviour
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Remember the design framee(?ork Bt
Encouragement, Consequences, Environment



First-Class Features

Give behaviour features prominence & context
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Provide framing to players ‘?5'4;. |




Have Patience

Shifting norms can take years
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~ None of this is prescrip
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kvoll@riotgames.com



