Mobile Game Launch Best Practices:
The ABC'’s of Soft Launching your Game «

Lucas Gonzalez Torres
Product Manager, Zeptolab
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|. GETTING FIRST RESULTS
2. GROWING YOUR METRIGS
3. PREPARING FOR GLOBAL

% SOFT LAUNCH
% PHASES
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CONGRATULATIONS ON YOUR FIRST FIGHTING
MACHINE!
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LONG TERM GOALS

GET T0 THE NEXT STAGE TO UNLOCK PARTS
NITH HIGHER RATING
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RESET YOUR CURRENT SETUP AND START
AGAIN FROM STAGE 1 IN EXCHANGE FOR
AN INCREASED PRESTIGE RANK AND
SAVED RATING.
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HIGH CHANCES TO GET SUPER PARTS AT LEAST ONE

SHOP IMPROVEMENTS

GDC GAME DEVELOPERS CONFERENCE | MARCH 19-23, 2018 | EXPO: MARCH 21-23, 2018 #GDC18



g ‘l\\ ‘

@33057 0283 @ @ @
4 REGULAR BOX

ADS OPTIMIZATION

GDC GAME DEVELOPERS CONFERENCE | MARCH 19-23, 2018 | EXPO: MARCH 21-23, 2018 #GDC18




2,260

1,829

600D

1,397

1,130

863

PRACTICES

165

126
102 78

GDC GAME DEVELOPERS CONFERENCE | MARCH 19-23, 2018 | EXPO: MARCH 21-23, 2018




1. THAK THICE BEFORE STARTING

2. [TERATE FAST

3. RUN LOTS OF EXPERIMENTS

4. ALWAYS CHECK YOUR METRICS
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CLEAR ROADMAP

V1.0 (Mar 1ith)

1d > 40 %
7d > 10 %
arpu > 5.15
V13 (Jun 16th)
V1.1 (Mar 31st)
RETENTION =
- Disassembling opponent’'s
- Tutorial machine in quick fights.
= Minimap Parts spinner.
- Toolboxes with instant
upgrades.
vi2( 4th) - “Magic” items.

1-D RETENTION
= Improved upgrading
tutorial and garage Ul

7-D RETENTION

- Rating (global leaderboard,
fight machine of any other
player)

= Championship map.

ARPPU
= Global leaderboard
= Chassis premium box

arpu~S$1

V 2.0 (Apr 6th)

V 1.4 (Ago 5th) V16 (Dec)
. RETENTION & ARPU
= New parts
SHORT TERM RETENTION
- Missions. - Skils
LONG TERM RETENTION
- Autofight (Quick sessions)
V17 (Feb)
ARPU & RETENTION
- Bets (Quick sessions) MONETIZATION
- Instant promotion. - Teams and team
competitions
ARPU - FB connection
- Incentivized ads
V15 (Oct 21st)
V17b (Feb)
SHORT TERM RETENTION MONETIZATION (TBD)
- Intro.
- Customization: Stickers.
ARPPU
- Legendary parts.
- Prestige.
- New spinners: Bonus &
Slots.
V153 8154 (Nov)
ARPPU
- Sabotage.
- Prestige competition.
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KEEP A SMALL TEAM
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* TOP PLAYERS

| STEF fiy 2 ke 513503
2 CYBERBOB Yy 24 k- 508472
3 SUKTAREN <y 24k 490615
S BEJKON Y 2wk 471397
5 ROSKWI Sy 4 ke 457764
6 LUTHANDER ¥y 20 k- 453377
T MRy B ek 42070
Wk 4247
. 407610
. 40465
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BE READY TO FAIL



KILL FEATURES

- C ——

MORE? <€) 5

GDC GAME DEVELOPERS CONFERENCE | MARCH 19-23, 2018 | EXPO: MARCH 21-23, 2018 #GDC18



OK

| MARCH 19-23, 2018 | EXPO: MARCH 21-23,2018 #GDC18

" RESPIN? €5

L g




4. ALWAYS CHECK YOUR METRICS
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BATTLE STARTS IN

00:37:31

TOTAL BETS:

g 5

+6%  PEARD: BONUS T0 PARTS

+10%
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9. OPTIMIZE USER ACQUISITION
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1% [N 130 470

RATINGS OVER TIME Daily Weekly  Monthly

& Show cumulative average [(_)Show percentage

IMPROVE RATING -

300
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4.05 % )
)
3.95 % 1 l
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SOFT LAUNCH 1S HARD, STRESSFUL

AND HEARTBREAKING...




SOFT LAUNGH 15 HARD, STRESSFUL

AND HEARTBREAKING...
..BUT YOU CAN REDUCE THE PAIN.
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TELL US
WHAT YOU THINK!
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THANKS!

LUCAS GONZALEZ TORRES
LUCASG@ZEPTOLAB.COM




