
YOUR DEI INITIATIVES ARE 
MAKING YOUR CULTURE 

Anita Sarkeesian

WORSE



IN OUR RAPIDLY CHANGING SOCIETY WE  
CAN COUNT ON ONLY TWO THINGS THAT  
WILL NEVER CHANGE.  

WHAT WILL NEVER CHANGE IS THE WILL TO 
CHANGE AND THE FEAR OF CHANGE.  

IT IS THE WILL TO CHANGE THAT MOTIVATES  
US TO SEEK HELP.  

IT IS THE FEAR OF CHANGE THAT MOTIVATES  
US TO RESIST THE VERY HELP WE SEEK.  

- Harriet Lerner, The Dance of Intimacy

“

”



YOUR DEI INITIATIVES ARE 
MAKING YOUR CULTURE 

WORSE



DEI IS BUILT ON 
OTHERING 

PEOPLE





diVeRsiTy



DEI ROLES 
INCREASED BY 55%



LACK OF  
PROGRESS



DEI IS OFTEN A PANACEA -  

IT IS THE CORPORATE EMBODIMENT  
OF A WATERED DOWN LIBERATORY 
MOVEMENT —  

IT IS AN ATTEMPT TO PRODUCE  
EQUITY IN A SYSTEM THAT IS 
FUNDAMENTALLY INEQUITABLE  
AND RESISTS EQUITY. 
- DEI Manager

“

”



LIKE EVERYTHING ELSE IN SOCIAL  
LIFE, PRIVILEGE AND OPPRESSION 
EXIST ONLY THROUGH SOCIAL 
SYSTEMS AND PEOPLE’S 
PARTICIPATION IN THEM.  
 
PEOPLE MAKE SYSTEMS AND THEIR 
CONSEQUENCES HAPPEN THROUGH 
PATHS OF LEAST RESISTANCE THAT 
SHAPE WHO PEOPLE ARE AND HOW 
THEY PARTICIPATE. 
- Allan G. Johnson

“

”



PEOPLE
SYSTEMS



PATHS  
OF LEAST 

RESISTANCE



THE PROBLEM IS, AS  
STATED ABOVE THAT 

 
DEI IS THE CORPORATE 

EMBODIMENT OF A WATERED 
DOWN LIBERATORY 

MOVEMENT









76.1% ARE WHITE 
MEN ARE BEING PAID  
MORE THEN WOMEN  

ON AVERAGE



HARM AND THE 
CONSEQUENCES 

OF HARMFUL 
ACTIONS



MANIPULATION AND CONTROL 
COERCION OR THREATS 

MISUSE OF POWER 
FORCE OR INTIMIDATION 

GASLIGHTING 
SHAMING 

ABUSE OR ASSAULT 
PERPETUATING SEXISM, RACISM, 

HOMOPHOBIA, TRANSPHOBIA, AND 
OTHER FORMS OF OPPRESSION.



I AM 
HURTING



THE ONE  
SOLUTION





• Save for video







HARM DOES NOT 
HAPPEN IN A 

VACUUM
1



WE NEED TO BREAK CYCLES OF HARM 
AND PREVENT FUTURE VIOLENCE

2



WE MUST SUPPORT THE 
PEOPLE WHO WERE HARMED 

IN THEIR HEALING AND THE 
PEOPLE WHO CAUSED HARM 

IN THEIR ACCOUNTABILITY

3



THIS IS ABOUT  
ALL OF US

4



ACKNOWLEDGE 
THEM

WHAT SYSTEMS, CULTURE, 
CIRCUMSTANCES ARE AT PLAY?



HOW DO WE BREAK THE CYCLE?

TRY SOMETHING 
NEW



WHAT WOULD BE HEALING FOR THOSE 
WHO WERE HURT?

HONOR THAT



HOW DO WE HELP THOSE 
RESPONSIBLE TO UNDERSTAND WHY 

WHAT THEY DID WAS WRONG?

BREAK THE CYCLE



HOW AM I A PART OF THIS?

WE ARE ALL A PART 
OF THE STORY



INSTEAD OF SAYING  
 
“WE WANT TO BE   
WELCOMING”



WE CAN SAY  
 
“WE HAVE NOT BEEN WELCOMING TO 
WOMEN, BIPOC, TRANS, QUEER, 
DISABLED FOLKS, ETC.  

HERE’S HOW WE ARE GOING TO START 
TRYING TO MAKE THAT RIGHT.”



PASSIVE VS 
ACTIVE



INSTEAD OF ZERO 
TOLERANCE  
POLICES OR SAYING  

“WE DON’T TOLERATE 
HARASSMENT”



HOW ABOUT  
 
“HARASSMENT/ABUSE/ASSAULT HAS 
HAPPENED HERE. PEOPLE WERE HURT AND 
TREATED IN WAYS THAT ARE NOT 
ACCEPTABLE. THE INDIVIDUAL IS 
RESPONSIBLE, BUT SO ARE WE AS THE 
CULTURE AND COMMUNITY THAT ALLOWED IT 
TO HAPPEN. HERE’S HOW WE ARE GOING TO 
START CHANGING THE WAY WE TALK ABOUT 
AND LOOK OUT FOR THOSE THINGS.”



HOLISTIC  
STUDIO WIDE 
INTEGRATION



CAUCUSES OF 
PRIVILEGE



TRANSPARENCY





TEXT INFO TO 23368 
OR VISIT OUR WEBSITE  
GAMESHOTLINE.ORG

http://gameshotline.org


CULTURAL SHIFT  
HELP DESK



RESOURCES 
MENTIONED

@FEMFREQ @GAMESHOTLINE

THANK YOU


